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IIporpamma npogeccCHOHATBHOMN NEePenoaAroTOBKH
«YmnpaBJieHue 3p(PeKTUBHOCTHI0 OM3HEC-TIPOEKTOB)»

Henn:

Pexum o0yuenns:

ITo oxoHYaHuM:

YciaoBus NoCTynJIeHUs

Conep:xanue
NPOrpaMMBbl:

OcBoeHNE METOIOIOTUH YIIPABICHHS IIPOSKTaMH U TTEPEIOBBIX KOHIIECIINH, TEXHOIOTHI
¥ METOJIOB HOBBIIICHHS ONEPANNOHHON 3()(DEeKTUBHOCTH KOMITAHUH, BHEIPEHHS
MHCTPYMEHTOB OEpEKIMBOTO MTPOU3BOJICTBA M MOTHBALIMH NIEPCOHAIA HA TEHEPAIHIO

3¢ GEKTUBHBIX HICH.

o CPOK: 1 rox (432 ak.4acoB)
o dopma: OYHO-3a04HAas (BeYECpHSIs)
o BpeMsi: 2-3 OynmHux Beuepa u cy0boTa

B cnyuae ycnemrHo 3aliTHl BBITYCKHOW aTTECTAIIMOHHON PaOOTHI BRIAAETCS UTIIIOM
ycTraHoBieHHoro oopasua HIY BIID o npodeccroHaibHOM MepenoAroToBKe, a0y
MPaBO BECTH MPOQECCHOHATBHYIO ACATEILHOCTD B 00JIACTH YIIPABICHHUS IPOCKTAMH.

Hannune numnoma o BeiciieM 00pa3oBaHuM.
JoxyMeHTsI Asist moctyrenus: 2 ¢pororpadun 3x4, macnopT, KOMUS TATUIOMA O BBICIIIEM
00pa3oBaHuH.

Ne HaumeHnoBanue AMCHUTIJIHHBI Kou-Bo
n/n 4acoB
Ba3oBbie npodeccuoHaNbHbIe U CHUIIIMHBI
1 | YopaBnenueckue penieHUs U KOJTHYECTBEHHBIE METOBI 44
2 | Yuér B OusHece 36
3 | ®UHAHCOBBIA U WHBECTULIMOHHBII aHAIN3 36
YnpasiieHne npoekTamu
4 | Merononornyeckiue OCHOBBI YIPaBICHHS TPOEKTaMU 28
5 | Monenu ympaBieHHs MPOEKTaMU 20
6 | YmpaBieHue puckaMu MpoeKTa 20
7 | MonennpoBaHue OM3HEC-TTPOIIECCOB 20
8 | Ymopasnenue noprgenemM NpoeKToB 24
9 | Yopasnenue nporpaMmont 24
10 | KopriopaTtuBHbIE CHCTEMBI yIIpaBIeHUS TPOCKTaAMHU 24
11 | UadpopmanimoHHbIE TEXHOJIOTHH YIPABICHHUS IPOCKTAMH 32
12 | TexHonOrHM BHEAPEHUSI TPOSKTHOTO yNpaBieHHs (TIPOSKTHAS 24
MacTepcKas)
Ynpagienne 3¢ (peKTHBHOCTBIO OH3HEC-TIPOEKTOB
13 | TexHonoruu OrOIKETUPOBAHHS OM3HEC-TIPOEKTOB 20
14 | Pazpabotka kmroueBbix nokaszarenei s pexrusaoctu (KPI) B 20
15 | YnpaBneHue mpoeKTaMu 10 LIEHTPaM OTBETCTBEHHOCTH 20
16 | Crparerndyeckuii KOHTPOJUIMHT OU3HEC-TTPOEKTOB 20
17 | TexHonoruu 6epexIUBOTO MPOU3BOJICTBA 20
BCETO: 432

Tea.: (495) 624-45-60 e-mail: pms@hse.ru http://www.pm.hse.ru




