HAIIMOHAJIBHBIN UCCJEIOBATEJIHBCKUIA YHUBEPCUTET
«BBICITASA IIKOJA 9 KOHOMHUKN»
BelIcmas mkosa ynpaBieHus: NPOEKTaMu

YTBEPXIAIO
[TepBslii mpopekTOp

B.C. Katrpkaio
20 T

MII

COJEP)KAHUE
nporpamMmMsbl nNpogeccHOHAIBHOM NePenoAroTOBKU
«YnpaBJjieHHe IPOEKTAMH: METOH0JIOTHl, KOMMYHUKALMH, HHBECTHIIUH, Pa3BUTHE OU3HECA»

T'ox na6opa: 2019/2020.

HanpasyieHue MOATrOTOBKU: MEHEKMEHT.

Ieap mnporpamMmsbl: [puOOpPEeTEHHWE CHCTEMHBIX 3HAHUM IS BBIIOJHEHUS HOBOTO BHJA
npodeccuoHaTbHON JeSITeIbHOCTH B chepe yIIpaBJICHUS IpOEeKTaMU C
(dbopMHIpOBaHUEM/COBEPIICHCTBOBAHINEM KOMIIETCHIIMI: 3HAaHUE METOJOJIOTUH YIPABICHHUS MPOCKTAMHU,
Coco00B TOBBIIICHUS AS((HEKTUBHOCTH YNPABICHHUS TMPOCKTaMH; MCIOJIB30BAaHUE COBPEMEHHBIX
AQHAJMTUYECKMX M HHGOPMAIMOHHBIX TEXHOJOTMM B  yIpaBJIEHUM IPOEKTaMM; yIpaBlICHUE
KOMMYHHUKAIIMSIMA M CTEHKXOJNIepaMu IpoekTa; (OpMHUpPOBaHHWE M PAa3BUTHE KOMAHIBI IPOEKTA;
yIlipaBJieHUE MOTHBAIME YyYaCTHHKOB NPOEKTHOM KOMAaH[bl; CO3JaHHUE M pa3BUTHE KOPIOPATHBHOMN
CUCTEMbl YIpPABJIEHUS TNPOEKTaMU B KOMIIAHUHU; OCYLIECTBIEHHME YIPABICHUS IPOEKTAMH,
IIporpaMMaMu, HOPTQEIIMH.

Kareropusi caymareneii: juna, MMeEIIUME Bbicliee oOpa3oBaHME; JHIA, IOJy4YarOUIMe BbICIIEE
oOpasoBaHHeE.

TpynoemkocTs nporpammsl: 442 ayIUTOPHBIX Yaca.

®opma 00y4eHHA: OUHO-3a04Hasl.

O0bem ayj. yacoB
Ne HaumenoBanue BCero
NpaKTH- ®opma
n/m pasnenos, ayauTop-
JICKIU U YeCKHe KOHTPOJIA
AUCHUIIINH HbIX
3aHATHA
49acoB
1 2 5 6 1 3
Ba3zoBble npogeccoHaIbHbIE JHCHHMIIHHBI
1. poc Adert 120 66 54
VYnpaBieH4ecKue peleHnst 1 KOJINIeCTBEHHbIC
11 p p 36 20 16 3a4eT
METOAbI
1.2 | Yuér B Ou3Hece M MPOeKTax 32 14 18 3a4eT
1.3 | ®uHAHCOBBIA W MHBECTUIIMOHHBIA aHAIN3 32 20 12 JK3aMeH
1.4 | MoaenupoBaHue OU3HEC-TIPOIIECCOB 20 12 8 JK3aMeH
npasJieHne MpPoeKTaMu
o, [Ympasaenue npoe 204 100 104
2.1 | MeTojonornieckre OCHOBBI YITPABJICHHUS POESKTAMU 32 20 12 9K3aMeH
2.2 | YupaBieHre pUCKaMH POEKTa 20 10 10 JK3aMeH
2.3 | YupasneHnue noprdeneM MpoeKToB 28 18 10 3a4eT
2.4 | YnupasieHue nporpaMMoin 24 12 12 3a4eT
2.5 | KopriopaTuBHBIE CHCTEMBI YIPABJICHUS TPOSKTaAMHU 24 14 10 9K3aMeH
2.6 | [InaHupoBaHue ¥ KOHTPOJIb MPOCKTA 24 14 10 9K3aMeH
27 NudopmanmoHHble TEXHOJIOTHH YIIPABICHHUS 28 8 20 saueT
MPOEKTaMHU
TexHonoruu B HUSI IPOSKTHOTO yIIPABICHHUS
2.8 | CxHoIo CAPCHHA TIPOCKTHOTO yrpas/ie 24 4 20 3auer
(mpoexTHas MacTepckas)




O0bem aya. yacoB
Ne HaumenoBanue BCero
NpPaKTHu- ®opma
n/n paszelios, ayauTop-
JEeKUMH | 4YecKHe KOHTPOJIsI
AUCHMUIIINH HbIX
3aAHATHA
4acoB
1 2 5 6 1 3
3 Mopnyau o BeIOOpY 100 60 40
(1 MoaYJIb - 5 TMCIUTLIMH):
CoBpeMeHHbIE TEXHOJIOTHH YIIPABJIeHUS POEKTAMHU
3.1 | IIpoekTHbIi oduc 20 12 8 3a4yer
3.2 | I'nOkue MeToq0J0rHH YIPaBJICHHUS MPOSKTaMH 20 12 8 3a4yeT
CoBpeMeHHbIE CTaHAAPTHI B YIIPABICHUHU IPOEKTaMU
3.3 (PRINCE2, P2M) 20 12 8 3a4eT
3.4 VYnpasneHue KpymHBIMA U MEXKIyHAPOAHBIMU 20 12 8 -
MPOEKTaMHU
3.5 | Monenu ynpasieHusi MpOeKTaMu 20 12 8 3a4eT
Ynpap/ieHue npoeKTaMmm pasBuTHs OU3Heca
3.1 | YnpaBneHue BeHYypHBIMU POESKTAMH 20 12 8 3a4yeT
3.2 | buzaec-monenu pa3BUTHS 20 12 8 3a4eT
3.3 | Pa3Burue u oueHka 6usHeca 20 12 8 3a4er
3.4 VYnpasneHue MapKeTHHTOBBIMHA IPOCKTaAMU H 20 12 8 -
OpeHAMHT
3.5 | CnustHUS ¥ IOTIJIOMICHHS KaK MPOEKT Pa3BUTHSA 20 12 8 3a4eT
YupasieHne MHBeCTULUAMM, (PUHAHCAMHU U PUCKAMM MPOEKTA
3.1 | MonenupoBaHue pUCKOB MPOCKTA 20 12 8 3ayer
3.2 | ®duHAaHCHPOBaHNE IPOEKTOB 20 12 8 3a4eT
3.3 | IIpakTrika HHBECTUIIMOHHBIX PACYETOB 20 12 8 3a4eT
3.4 | buzHec-3KcHepTH3a IPOEKTOB 20 12 8 3a4eT
3.5 | Ouenka 3¢ (eKTHBHOCTH MHBECTHIIMOHHBIX TPOEKTOB 20 12 8 3a4eT
Pa3BuTHe KOMIETEeHIUI MeHeMKepa NMPoeKTa
3.1 | JlupepcTBO B yIpaBIeHUN IPOSKTaAMH 20 12 8 3a4eT
3.2 | KoyuuHr B ynpaBieHUH IPOSKTaMU 20 12 8 3a4eT
3.3 | Yupasiienue KOHQIUKTAMU 20 12 8 3a4eT
34 KoMMyHHKanmy B IpOEKTHOW KOMaH e 20 12 8 3a4eT
3.5 | YiopaBneHue 3HaHUSIMH NIPOEKTA 20 12 8 3a4eT
BCEIO: 424 226 198 | 62Ksamenos,
11 3a4eToB
HroroBasi arrectamus: NOATOTOBKA U 3aIINTA 18 4 14
aTTECTALIMOHHON pabOThI
HUTOI'O: 442 230 212
Jupexrop
Bricuieit mKossl yrpaBieHUs IPOEKTaMU
B.M.Anpmvn

Wcnonaurens:
Bacunbesa A.B.
Ten. 624 45 60




