[lenatoT nn ntoam owmnbKu B npouecce NP7

* B peBpane 2018 rona KomnaHua McKinsey nposena onpoc 1259 meHeaxepos,
NPeACTaBNAOWMX PA3NINYHbIE PETMOHBbI MMPA, OTPACAMN, Pa3MepPbl, KOMNAHUN,
bYHKUMOHANbHbIe 06A3aHHOCTU U CTaXK paboTbl. TonbKo 20% cYMTaOT, YUTO B UX
KOMMNaHUAX npesocxoaHo HanaxeH MMNP. NMpumepHo 40% BpemeHy,
pacxoayemoro Ha lNMP, ucnonbayerca HeapPEeKTUBHO.



[1Ba TMna npobnem B [1P

* [MpenB3AaTocTb (bias)

* iImeeT MecTo CUCTEMATUYECKNIN, 3aKOHOMEPHbIN CABUT B MPUHUMAEMBbIX
pa3sHbimu JIINP pelueHnAax

* Bias — predisposition towards error
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[TonMep CUCTEMATUYECKOTO UCKAXKEH M




[1peB3ATOCTU

* MHOecTBO pa3HbiX Bepcui
* Bepcna komnaHuun McKinsey (c 4onoAHEHUAMMU U PaACLLMPEHNAMMN)



[TpenB3ATOCTU, NOATA/IKMBAtOLWME K
HeNPoOaAyMaHHOMY AEeNCTBUIO

* 36bITOYHBIA ONTUMMN3IM

* CK/JIOHHOCTb NepeoueHMBaTb BEPOATHOCTb 61aronpmMATHONO NCX0Aa NJIaHNPYEMbIX
nencTemnm

* [epeoLeHKa CBOMX CNOCOBHOCTEN, N3NULLHAA (CamMo)yBepeHHOCTb
* CKNOHHOCTb nepeoueHmnsaTb CBOU cnocobHOCTU B CpaBHEHUU CO cnocobHocTAMU APYyrmnx

* [/ICKa)keHue cnenoro nNATHa

* “People see themselves differently from how they see others. They are immersed in
their own sensations, emotions, and cognitions at the same time that their experience of

others is dominated by what can be observed externally.”
Emily Pronin — How We See Ourselves and How We See Others (2008)

* ITHOpupoBaHMeE KOHKYpPEeHTa
* CKNOHHOCTb «HE BMAETb» KOHKYPEeHTa (Cp. nrpa B TEHHUC «B CTEHKY»)
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[] PedB3ATOCTU, NMOPOKAAEMbBIE
HEeCOI/1aCOBAHHOCTbHO MHTEPECOB

* IroncTtnyeckne nHTepecsl

* CKJIOHHOCTb CTaBUTb Ha NepBOe MECTO MHTEpPECbl CBOW, CBOEro NoapasaefieHuns, a He
KOMNaHWN B LLe/IOM

¢ Hea,ﬂ,eKBaTHaﬂ NPUBA3AHHOCTb
* MppaymnoHanbHasa CKIOHHOCTb NOAAEPKMBATb CTAPbIN MPUBbLIYHbLIN BpeHa, AU3anH U T.0.

* [lpoTMBOPEYMBOE MOHNUMAHME KOPNOPATUBHbIX LIeNen
* PasHble ntogm No-pasHOMY MHTEPNPETUPYIOT OAHM U TE XKe KOPNOopPaTUBHbIE LEenu
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[TpenB3ATOCTM B pacno3HaBaHUM CUTYaLLUN

* [lpenB3ATOCTb NOATBEPKAEHUA

CK/IOHHOCTb NepeoL,eHMBaTb CBUAETENbCTBA B NO/Ib3Y M3HaYa/IbHO CHPOPMY/TMPOBAHHOM
no3numm

JKkcnepumeHT lMNnTtepa BancoHa

Balla 3a4a4a HalTU 3aKOHOMEPHOCTb, B COOTBETCTBUM C KOTOPOM SKCNEePUMEHTATOP

npeagnaraet sBam TpOVIKM ymcen. lna sToro MoxHo npeagnaratb CBOMN U CNpallnBaTb,
COOTBETCTBYHOT 1IN OHUN 3aKOHOMEPHOCTW.

[lepBaa TpoMKa sKcnepmmeHTaTopa: 2-4-6
BapuaHTtb!?



[TpeaB3ATOCTM B pacnO3HaBaHUKM CUTYaLUM

* [lpenB3ATOCTb NOATBEPKAEHUA

* ITO ropsaYan Tema Ana AUCKYCCUN.
Pabota pun Knena (2019)
Bananmne KoHTekcTa. Griggs and Cox (1982)
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[TpeaB3ATOCTM B pacnO3HaBaHUKM CUTYaLUM

NCKaXkeHne ApKoro npmumepa
¢ I‘Iocne,que Nno BpemMmeHUn, ApKne, 3alNoOMnUHaroWKneCA MNpuMepbl CAyXKaT OCHOBOW anAd
ob6obWweHus.
NCKaXKeHne AoCTYyNHOCTU

e “OTHOCUTENbHAA BAXKHOCTb NPobHAEM YacTO OLUEHMBAETCA MO NErKOCTU UX BCMOMMUHAHUA,
a 3TO B 3HAYUTE/IbHOM CTEMEHW onpeaensieTca Tem, HaCKoNbKO NoapobHO Bonpoc
OCBELaeTcA B CpeacTBax MmaccoBon MHPopmauumn. To, 4To 4acTo obcyKAaatoT, 3anoNHAeT
YMbl, @ NpoYee YCKONb3aeT N3 CO3HaHuA.”.

JaHunanb KaHemaH —[lymant meaneHHo...pewwamn 6bictpo(2011)

NCKaXKeHune cToputenaunHra

* CK/IOHHOCTb 40BepATb B bosibluer mepe Habopy YTBEPKAEHWNI, NPeAcTaBIEHHOMY KaK
cornacoBaHHas UCTOPUSA

(McTopua TnHAbI)
CNno*XHOCTU B BOCMPUATUM U MHTEPNPETALUM CNYHaUHOCTH
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« CRnOXHOCTWN B BOCNPUATUX N MHTEPNPETALMMN CNYy4YanHOCTU
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Gould, S. J. 1991. Glow, big glowworm. Bully for brontosaurus. New York: Norton, pp. 266-67



[TpeaB3ATOCTM B pacnO3HaBaHUKM CUTYaLUM

* [lpenB3ATOCTb CTOPOHHUKA

CK/IOHHOCTb 0BEPATb B 60/bLUEN Mepe apryMeHTy,
npeacTaBAAeMoMy paHee ycrneLwHbIM YeI0BEKOM

* DPpPeKT opeona

e 3aBapa TopHaanK euwe B 1920 roay obHapyXua, 4To Koraa
apPMENCKNX KOMAaHAMPOB NONPOCUIN OLEHUTL CBOUX OPULLEPOB C
TOYKM 3PEHUA YMA, TE/IOC/IOKEHUA, KOMAaHAMUPCKUX Ka4ecTs U
XapaKTepa, OUEeHKU AOCTAaTOYHO BbICOKO KOPPEenmnpoBasu.

e asuna lengn v Faponbva Curann 8 1974 roay oObHapyKUAKU, 4YTO
3CCe OUEHMBANNUCH BbIlWE, KOrAa OHM NPUNMUCLIBANNCD PUINYECKU
NpuBJIEKAaTE/IbHOMY aBTOPY, YeM KOraa aBTOPOM Ha3biBaAn
4ye/I0OBEKA HE3aMETHOro UNN HENPUBAEKATENbHOTO.

* BanaHune conocrtaBaaembix d/1bTepPHATUB
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BanaHme conocTtaBaseMblX a/IbTEPHATUB
[Toodeccop OsH Apunenun, MIT

Asymmetric dominance
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[TpeaB3ATOCTM B pacnO3HaBaHUKM CUTYaLUM

* dbdeKT ppenmuHra

* Knaccmnyeckasa pabota McNeil BJ, Pauker SG, Sox HC, Tversky A. On the
elicitation of preferences for alternative therapies. New Engl J Med
1982; 306: 1259.

e Tpem rpynnam y4aCTHMKOB: NaUMeEHTAM, CTyAEHTaM-MeaMNKaMm n
BpaYam NpeAacTaBNAAN 33434y Bblbopa mexay ABYMA CTPATENMAMMU
JIe4YEeHMsA paKa NEerkoro: Iy4eBour Tepanmen n Xmpyprmyeckom
onepauunen. MonoBUHE Kaxkaomn rpynnbl MHGopMauua bbina
npeactasneHa B popme A0/1ei BbIXKUBLLNX MNOC/IE NPUMEHEHUA
COOTBETCTBYHOLLETO MeToAa /IeYeHMA NALUEHTOB, a NO/IOBUHE — B
dopme gonen ckoH4aslmxca. 31o bbina OAHA N TA XKE
NMHOOPMALIMA

* Bo Bcex Tpex rpynnax pecnoHAeHTbl, onMpasLluneca Ha MHGopmaLmio
O [10/11 BbI}XMBLUMX NALMEHTOB, Yallle, Yem B APYron rpynne,
BblOMpPanu nyyesyto Tepanuto. PecnoHaeHTbl, onMpasLLKecsa Ha
MHPOPMaLMIO O A0/IM CKOHYABLUMXCSA MaLMEHTOB, Yalle, Yem B ApYyromn
rpynne, BbIbnpanmn Xxmpypruyeckyro onepaumio.



[TpeaB3ATOCTM B pacnO3HaBaHUKM CUTYaLUM

* DPPeKT PpenmMUHra

» «[lpeacTaBbTe, YTO CTPAHA FOTOBUTCA K aNNAEeMnNU HEODbIYHOMN
asmaTckoun bonesHun, Kotopas, No NporHo3am, yobet 600 yenosek.
MpeanoXKeHbl ABe aNbTePHATUBHbIX NPorpammbl 6opbbbl C
3aboneBaHmem. lonycTMm, TOYHbIE HAayYHblE OLLEHKW NOCNeACTBUM
ANA KaXKAoM Nporpammbl TaKOBbI:

 Ecau bygeT npuHAaTa nporpamma A, 200 yenosek byayT cnaceHol.

* Ecau bygeT npuHATa nporpamma b, c BepoaTHOCTbIO %4 byayT
cnaceHbl 600 yenoBeK M C BEPOATHOCTbIO 72 HUKTO HEe cnaceTca».

NaHunanb KaHemaH —[lymant meaneHHo...pewamn 6bictpo(2011)



[TpeaB3ATOCTM B pacnO3HaBaHUKM CUTYaLUM

* DPPeKT PpenmMUHra

» «[lpeacTaBbTe, YTO CTPAHA FOTOBUTCA K aNNAEeMnNU HEODbIYHOMN
asmaTckoun bonesHun, Kotopas, No NporHo3am, yobet 600 yenosek.
MpeanoXKeHbl ABe aNbTePHATUBHbIX NPorpammbl 6opbbbl C
3aboneBaHmem. lonycTMm, TOYHbIE HAayYHblE OLLEHKW NOCNeACTBUM
ANA KaXKAoM Nporpammbl TaKOBbI:

*  Ecnum byaet npuHAaTa nporpamma A', 400 4yenoBeEK yMPYT.

Ecnu bygeT npuHaTta nporpamma b', c BepoATHOCTbIO /5 HUKTO He
YMPET M C BEPOATHOCTbIO %2 ympyT 600 yenoBek».

NaHunanb KaHemaH —[lymant meaneHHo...pewamn 6bictpo(2011)



[ToenB3aToCTU CTabUAbHOCTUM, BeayLLMe K
OTKa3y OT UBMEHEHWUN

* DPPEKT AKOpPEeHUA

* CKNOHHOCTb Y4UTbIBATb «MHOOPMALIMOHHbLIN SIKOPb», MHOTAA
[aXKe He CBA3aHHbIN C 3a434eM

* OueHKa BbICTaB/IEHHOrO HA NPOAAXKY AOMA: ABYM rpynnam
3KCNEPTOB MO HEABUMKMMOCTU pa3gann OyKneTbl C yKaszaHnem
3anpalmrBaemon UeHbl. B nepson rpynne yeHa bbina
CYLLECTBEHHO 3aBbllEHA, B APYron — 3aHMXKEHA. DKCNepTOoB
NoNpocunn gaTb CO6CTBEHHYIO OLLEHKY LIEHbI, 32 KOTOPYIO A0M
CTOUT NPOAATb. 3aTEM IKCNEPTOB NONPOCUAMN OO BACHUTL CBOE
pelweHne N ykasaTb paKTopbl, HA Hero nosamaswmne. HM ognH m3
9KCNEPTOB He yKa3a B KayecTse GaKTopa 3anpallnBaAEMYIO LIEHY.
dPpdeKT NpmUBA3KK (pa3HMLLA B CPeaHUX OLEHKaX Mo rpynnam K
pa3HuMUE B 3anpallumBaemblx LeHax B bykneTax) coctasun 41%.



[ToenB3aToCTU CTabUAbHOCTUM, BeayLLMe K
OTKa3y OT UBMEHEHWUN

* OddeKT aKopeHUs

«Mbl C AMOCOM KaK-TO pa3 NOAKPYTUAU PYNeTKY, padmeyveHHyto oT 0 go 100,
TaKMm 06pa3om, YTO OHA OCTaHaB/INBA/IACb TO/IbKO Ha Uumdpax «10» nau
«65». YyacTHMKamMM sKCnepuMeHTa CTanu cTyaeHTbl OperoHcKoro
yHuBepcuteTa. Mbl packpy4ymBaam KOneco U NPOoCUIMN UCMbITYyEMbIX 3anNncaTb
4YMCNO, Ha KOTOPOM OCTaHaBAMBaNacb pyneTka (To ectb 10 nnm 65). 3atem
Mbl 3342Ba I UM ABa BONpPOCa:

* [lona appuKaHCKMX cTpaH cpean yneHos OOH b6onblie nam meHblue
4Yncna, KOTOpOoE Bbl TO/IbKO YTO 3anucanmn?

e [lo Bawemy MHEHUIO, KaKyto A0/1H0 COCTABNAKT aPpPUKAHCKME CTPaHbI
cpean yneHos OOH?

PyneTka — Aaxe HENOAKPYYEHHANA — HE MOXKET COOOLLMTb HUKAaKOW NOIE3HOM
nHPopmaLlmmn, NOITOMY UCMbITYEMbIM HYXKHO ObIZI0O €e NPOUTHOPUPOBATD.
Ho cpeaHan oueHKa, KOTOpYIo Aanu ucnbityemole, yeuaeswme unodpy 10
nnun 65, bblna 25 n 45 % cooTBETCTBEHHO .



/ICKaXKeHMA cTabnabHOCTU, BEAYLLME K OTKA3Y

OT USMEHEeHUN

* 5OnblIan YyBCTBUTE/IbHOCTb K MOTEPAM, YEM K
npnobpeteHnam

* [loTepu BOCNpMHMMatOTCA Bonee OCTPO, YEM paBHbIE NO
abCoNOTHOM BEIMYMHE BbIUTPbILIN

* Henpuatne 6e3ycnoBHbIX NOTEPbL

* BapwuaHT, gonyckatowmm 60nblIMe NOTePU, HapAay C UX
NCKNIOYEHNEM, NpeacTaBnaeTca bonee NpMBEKATENbHbIM, YEM
MeHbLLUNe 6e3ycnoBHble NOTEPU

* /IcKaKeHne HeBO3BPATHbIX NOTEPDb

* CKNOHHOCTb YUnUTbIBATb NPOL/ibl€ 3aTPaTbl, KOTOPblE HEBO3MOXKHO
BO3MECTUTDb

01.12.2021
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ICKaXKeHMna CTabunbHOCTU, BeayLUMeE K OTKa3y
OT USMEHEeHUN

[MpenB3aTocTb 061agaHMA

* To, yem Mmbl 0bn1agaem, Mbl LEHUM BbILWIE, YEM TO, YTO MOXKEM
npunobpectun

ddpeKT UKEA

NCKaXKeHune cTaTyCc-KBO

* CKNOHHOCTb npeanoynTaTtb COXpaHeHue CTaTyC-KBO, eC/1I HET
CUJIbHbIX aprymeHToB ANna UamMmeHeHUA

OcobeHHas poab ONUUKN «NO YMOTHAHUIO»
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OcobeHHasa poab ONMUUKU «MO YMOAYAHMION

* [TocBATUM 3TOMY NCKAKEHUNIO HECKOJIbKO bosbLue BpeMeHN U
BHMMaHWA

* HayHem co CcTaTbu B KyYpPHane O TPpaHCN/1aHTaunn OpraHoOB



Defaults and Donation Decisions

Eric ]J. Johnson and Daniel G. Goldstein

Center for the Decision Sciences, Columbia University Graduate School of
Business, New York, NY.

The well-documented shortage of donated organs suggests that greater effort should be made to increase the number of
individuals who decide to become potential donors. We examine the role of one factor: the no-action default for
agreement. We first argue that such decisions are constructed in response to the question, and therefore influenced by
the form of the question. We then describe research that shows that presumed consent increases agreement to be a
donor, and compare countries with opt-in (explicit consent) and opt-out (presumed consent) defaults. Our analysis
shows that opt-in countries have much higher rates of apparent agreement with donation, and a statistically significant
higher rate of donations, even with appropriate statistical controls. We close by discussing the costs and benefits
associated with both defaults as well as mandated choice.

Keywords: Organ donation, Decision, Defaults, Policy.
(Transplantation 2004;78: 1713—-1716)



[lonv rpa*kaaH, CornacuMBLUMXCA/HEe OTKa3aBLUMXCA
CTaTb AOHOPAMM OPraHOB MOC/Ee CBOEN CMEPTH
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[Tonmep Pnyapaa Tanepa

e Richard H. Thaler (born Seﬁtember 12, 1945) is an
American economist and the Charles R. Walgreen
Distinguished Service Professor of Behavioral
Science and Economics at the University of Chicago
Booth School of Business. In 2015, Thaler was
president of the American Economic Association.

e Thaler is a theorist in behavioral economics and
has collaborated with Daniel Kahneman, Amos
Tversky, and others on multiple occasions in
further defining that field. In 2018, he was elected
a member in the National Academy of Sciences.

* |In 2017, he was awarded the Nobel Memorial Prize
in Economic Sciences for his contributions to
behavioral economics.
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[Tomep Prnyapna Tanepa

* B npumepe peub naet 06 MHAMBUAYANbHBIX MEHCUOHHbIX NAaHaX,
npeanaraembix n co-pMHaHCMpyembix paboToaatenem

* KaxKabih paboTHUK NO/Iy4aeT CTOMKY JOKYMEHTOB C ONMUCAHUEM MNJ1aHa
n GopmMy ANA NPUHATUA PeLleHns

* PaCCManMBaI-OTCFI ABad BaPUaAHTA:

e Auto-enroll — no ymonyaHuio paboTHUK BK/ItOYAETCA B NPOrpammy, HO MOXKeT
OTKa3aTbCs OT y4aCTMs, MOCTAaBUB ralodKy B COOTBETCTBYIOLWLEN dopme

* Voluntary enroll — no ymonyaHuto paboTHUKKM HE BKIOYAIOTCA B NPOrpammy,
ANA TOro YTo6bl BKAOUYMNTLCA, HEOOXOAMMO NOCTAaBUTb raJIOYKY B
cooTBeTCTBYOWEN Popme



[Tomep Prnyapna Tanepa
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[Tomep Prnyapna Tanepa

Over 65
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KRHUTA ANA UHTEHWA 11O 2TOMY UCKAHKEHNHO U
ero NCrioJib30BdHUWHO

UNNo3na
BbIBOPA

KTO
NMPUHUMAET
PELLEHMA

U NMOYEMY
3TO
HE BCETOA
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CoumanbHble UCKaXKeHUA

* NckaxkeHue GroupThink
* CK/JIOHHOCTb npeanovynTaTb KOHCEHCYC peaﬂMCTMHHOI;'I oueHKe
* Bandwagon Effect

* Believing something is true or correct because many other people
do.

* VIcKa)XeHue noaco/IHyXa

* CKJIOHHOCTb c/1egoBaTbh 160 ABHO BblpaXKeHHON, 1nbo
npeanonaraemoin no3mummn nmaepa

29



YTO C 3TUM aenaTb?

* Debiasing
* OrpaHM4YeHHaA BO3MOXHOCTb BO34ENCTBMNA HA OTAE/IbHOIO YeN0BEKA
e OpraHu3aunoHHble Npoueaypbl



De-biasing: kenc komnaHum RWE

Menu Contact Login R w E RWE global Search English




KaK 3To OblI10

* B nepunopg 2010-2015 ropos nusectuumm RWE B paclumpeHme moLHOCTEN
TPAAULMOHHbBIX NCTOYHMKOB SHEPIrmMn n npoektbl M&A aocturnm
MaKcumyma. OHM aenanncb B COOTBETCTBUU C NPOrHO3amMu, KOTopble
npeAcKa3biBa/IM HEYK/IOHHbIN POCT LEH Ha 3Hepropecypcol

e Pa3BuTHE NMOLLNO B MHOM HanpasaeHun. [lea nngepa 6usHeca B l[epmaHum
— E.ON n RWE nownu Ha BblaeneHme TpaamumoHHOU reHepaumm
(MOHMMaeMomn KaK «60/IbHOM aKTUBY») B OTAE/IbHbIN BU3Hec

e CylLecTBEeHHbIN PpaKTOp - aBapua Ha cTaHUMK PyKycuma B ANOHUN.
HemeuKoe npaBUTE/IbCTBO OTPEArmpoBaso HemeaeHHbIM 3aKpbITUEM
NOYTM MNONOBUHbI aTOMHbIX CTaHLNI

* Bce 37O NpUBENO K APamMaTUYECKOMY CHUXKEHUIO 3PDEKTUBHOCTH
NHBECTULMIN KOMMNAHUN



KaK 3To ObIN10

* B 2017 roay 3anyLieH NpoeKT aHanM3a NpoL.eccos NPUHATUA peLleHnN B
KoMnaHuK. [poeKT, peannsosaHHbIN B Koonepauun ¢ McKinsey, Bo3rnasu
ToraawHnm CFO komnaHum Bernhard Glinther

* YTO BbIAB/IEHO?

* MacwTabHasa MHBECTULMOHHAA Nporpamma bbisia becnpeueaeHTHOM U 3anyuleHa B
YC/I0BUSAX, KOraa 60NbLIMHCTBO MEHEAKEPOB KOMMNAHMM 33 CBOIO NPOGECCUOHANbHYIO }KU3Hb
He NOCTPOWUAN HU OAHOM cTaHUMKU. OHM NPULLAK B O6CTAHOBKE POCTa M UM BbIJIO CIOXKHO

npep,CT?]BMIIb, YTO OH HE MOXKET BbITb MOCTOAHHBIM —> U3ObLITOYHbBIM ONTUMMU3M, UCKAKEHUNE
GroupThin

* Y pAaoBbIX COTPYAHUKOB KOMMNAHUM, 3aHATbIX PaboToi NO OLLEHKE NPOEKTOB, C/I0KUNOCH
YCTOMUYMBOE BneYaT/IeHUe, YTo pa3paboTKa HeraTUBHbLIX CLleHapueB Pa3BUTUA NPOEKTOB,
npeanaraembix PyKOBOACTBOM, NPeBpaLlaeT Bac B «HEXenaTe/IbHOro onno3uuuoHepa.
BbirogHee noaaepmBaTb NPOEKT, UCXOAALLMN «CBEPXY» = 3PDEKT NoAcoNHYXa

* B RWE cnokunnacb npakTuKa npoBeaeHmnA coBelwaHnii, HAQUMHABLLUNUXCA YCTAHOBOYHbIM
BbICTYN/JI€HUEM PYKOBOAUTENA, U31AraBLIEro CBOO TOUKY 3peHuA. C y4eToOM 3HaUYUTENIbHOM
AVUCTAaHLUMW BNACTM B KOMMNAHUM, COTPYAHMKAM MEHbLUMX PAaHToB 6bl/10 CTI0XKHO BbliABUIaTb U
OTCTanBaTb a/IbTEPHATUBHYIO MNO3NLUIO = 3OEKT NOACONHYXA



KaK 3To ObIN10

* Y10 BbIAB/NEHO?

* PapoBble COTPYAHUKM 3HANN, UTO KHABEPXY» HET HAAEXKHOWN CUCTEMbI MPOBEPKMU
PEeLeHN Ha UCKAXKEHMUA, U, eC/TN OHWN HAaCTauBatloT HAa HEMONY/IAPHOWN BEPCUU
HEeA0CTaTOYHOM 3PPEKTUBHOCTU PACCMATPMBAEMOrO NPOEKTA, MM NPUAETCS
CaMOCTOATE/IbHO ee OTCTanuBaTb U A0KA3blBaTb — BbITEKAKOLWMMM HEFATUBHbBIMMU
nocneacTBUAMN AnA cebsa = 3roncTUYecKkne MHTepPecHI



Y10 caenanmn?

* PaboTa No U3SMEHEHUIO KyNbTypbl PpaboTbl C UCKaXKeHnAMU/oWwmnbKamm
* Mpun3HaHUe daKTa UX BO3MOMKHOIO HaIMUUA N HE0BX0AMMOCTU NPeaoTBPaLLEeHNS
e AKLEHT Ha TOM, YTo debiasing — 3To KONNEKTUBHAs, a He MHAUBMAYa/IbHaA paboTa

* 300 Ton-meHea)KepoB KOMNaHUM NPOLLIN ABYXHEAE/IbHYIO Mporpammy obyvyeHuns B
obnacTu ynpaBaeHna puckamm, NnpoToTUNMpPoBaHms (AM3aMH-MbIlLAEHNA) U T.A.

* I'Ile NnoAroToBKe NIOObIX KPYMNHbIX MPOEKTOB NOTOBUTCA U NPEACTaBIAETCA
Ha O6CV)K,£I,€HVI€ nepevyeHb mep, NPpUHATbLIX ANA YCTPAHEHUA BO3MOMHbIX
UCKaKEHNN

* [poBegeHne premortem — aHanm3a (B npoTMBoBec postmortem):
npeanosiaraem, 4To aHaIM3NMPyeMbIi MPOEKT Yepes 5 ieT 3aBepLunnca
NONHOM Heyaa4ven U oTBeYaem Ha BOMpPoOC, MoYemy 3TO MOI/10 MPOU30MNTH

* HasHayeHMe «aBoKaTa AbABO/Ia» (HE3aBUCUMOTO KPUTMKA BbICOKOTO
PaHra) Npu Kaxxaom obCcyKAeHNN KPYNHOTro NPOoeKTa



[1Ba TMna npobnem B 1P

* [Mpeng3aTocTb (bias)

* meeT MecTo CUCTEMATUYECKMMN, 3aKOHOMEPHbIN CABUT B MPUHUMAEMDbIX
pa3HbiMmu JIMP peweHnax

* Bias — predisposition towards error
 LLlym (noise)

* PasHble JI[1P, npuHMMaa o4HO U TO XKe pelleHune, NPUxXoaAT K Pa3sNnUYHbIM
BapMaHTaM, OTK/IOHAIOWMMCA B Pa3Hble CTOPOHbI OT ONTUMANIbHOTO

01.12.2021
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[Tormep «wyma»




LLym

* JKcnepTbl B 061aCTU PUHAHCOB

e 334a4a onpeaesieHna KONIMYEeCTBEHHOIo NnapameTpa (NporHo3 LUeHbl)

* PyKOoBOAUTENN NONArazun, 4YTO Pa3bpoc oueHOoK aKkcnepTos byaeT 5-10%
* B peanbHoctn —40%

* B Kaknx obnactax ato Hanbosnee 3HAYNMO:
* KOpucnpygeHuma
* MeanyuHa

OueHKa paboTbl COTPYAHMKA

OT60pOYHbIE NHTEPBLIO

Obpa3oBaHuMe: oueHKa paboT yyawmxcsa
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A Flaw in Human Judgment

DANIEL
KAHNEMAN
OLIVIER
SIBONY

CASS R.
SUNSTEIN

Lym

e KHura Bbilina B U34aTenbCTBe
HarperCollins,UK B mae 2021
roaa.

* PyCCKOI'O nepesBoda NnoKa HeET
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MCKYCCTBEHHbIN MHTENNIEKT U MPUHATUE
peLleHnn



LlndpoBbie MHCTPYMEHTbI YIPaBAEHUA I0AbMM

BuaoeoHabniogeHne ang
onTMMmM3aLnm NpoLLEeccoB

« Intelligent software” OT60p
Ons ynyyeHus COTPYAHUKOB
B3aMMOOENCTBUS

« ,Smart offices/workplace

Ion3anH
pabounx
MecCT

« Onpochl
« 360 Feedback
RIS eORIZSly YAepXkaHue u

» OBy4eHne Ha OCHOER paseBuTne
VR COTPYAHMKOB

Claudia Peus & Ulf Steinberg | Technical University of Munich

dopmmpoBaHMe KOPOTKUX
cnuckoB kaHauaaTos ¢ Al

AHanus coumanbHbIX
ceTen KaHauaaToB
NoeHTtudpukayma “high
potentials® ¢ Al

Hoctyn (u
OTCrnexuBaHue) ¢

YnpaBneHue w
3thhpeKTUBHOCTbLIO FID tags/GPS

AHanna
 HacTpoeHui
* Anroputmmnyeckoe
BbISIBNIEHNE
OTCTalLLmnX
AHanna Email-
Tpadoumka
Al-aHanus
coaepxaHud
nouyTbl/TenedoH-
HbIX NEPEroBOPOB



[1B8e pOpMbl B3aMMOAENCTBUA YE/TOBEKA U
«aNropuTMma»

* HabntoaeHune n KoHTponb (oversight). MHauve 3To HasbiBatoT Automation
(aBTOMaTM3aumua PyHKUUM ynpaBaeHus, nepenada ee anroputmy, M),
dpdeKT AoCcTUraeTcs KaK pas 3a cYeT UCKI0YEHUA YeNoBEeKa CO BCEMU ero
biases 13 npouecca NPUHATUA PEeLLEHUN.

Mbl byaem ana KpaTKOCTU Ha3bIBaTb 3TO Aanee aemomamusayueli
peweHul

* Bsaumopencrteume (teaming). MHaye — Augmentation (bykBanbHoO —
ynyyweHue). Peyb He 06 aBTOMaTM3aL MU, UCK/IHOYEHNM YEeNOBEKa U3

KOHTYpa, a 0 BKAOYeHUn I B KOHTYpP ynpaBaeHus, B3auMoaencTBum
4YeNI0BEKa N KOMMbloTEpa.

MCTOpVI‘-IECKVI MCNO/1Ib30BaNI0Cb TaKXe Ha3BaHWe — Cucrema noaneprrkKu

npunHATUA pewenuna (CIMMP). Mbl byaem ana KPAaTKOCTU HA3bIBATb 3Ta
nanee noooepixcKol peweHul



[Tpnmep aMNMPUYecKoro NccaeaoBaHms

* Chunchen Xi (CtaHdopacKknin YHUBEPCUTET)
e Arthur S. Jago (YHuBepcuTeT BawmnHrroHa)

* Algorithmic Decision Making Undermines Affective Commitment
(AnropnTMmmnyecKkoe NpuHATUE pelleHn nogpbiBaeT aPpPeKTUBHYIO
npuBep*KeHHocTb), 2020



YTO pacCyMTbIBALOT NOJIYYMUTb MEHEAKEPDLI OT
I'Ipl/lIV\EHeHI/IH aNrOPUTMOB?

Affective Uniqueness Efficiency
commitment

oI’considralion ( | -S)

Levels

Factors



McchenosaHme Nol

* bonblias TexHonornyeckasa KomnaHua Ha 3anagHom nobepexbe CLUA. KomnaHua He3agonro Ao
NPOBOAMMOrO UCCNef0BaHNA BHeAPWIA NCNOJIb30BaHMeE aArOpUTMOB B pelleHua No Hanmy, O4HAKO
nHPopmauma 06 3Tom He bblna LWMPOKO PaCcNPOCTPAHEHA M YYAaCTHUKM NCCea0BaHNA 06 3TOM He 3HaNu

* [lncbma pasocnaHbl 400 coTpyaHuKam. 98 yenoBeK BEPHYAM 3aN0/IHEHHbIE aHKeTbl (38 My»KuunH, 60 —
*eHuwwuH). CpeagHunin Bo3pacT 27,63 roaa

* CHavana pecnoHAeHTbl OTBETU/IN Ha BOMPOCHI, HA OCHOBaHMM KOTOPbIX OLLEHEHA cTeneHb UX apeKTUBHOM
npuBep*KeHHOCTU. Bo Bcex oLleHKax MCNob3oBasiach WKana Jlankepta 1-7 (4 - cepeanHa)

* 3aTtem um bbla NpeaocTasieHa MHGOPMaLMA O TOM, HTO KOMMaHMA NepeLna Ha afropMTMMYecKoe
NPUHATME PELLUEHNI N0 HaMMYy HOBbIX COTPYAHUKOB. [MpoYynTaBLIMX 3TY MHGOPMALUIO PECNOHAEHTOB
NONPOCUNN:

* Ewe pa3 oTBETUTb Ha BOMNPOCbI, HA OCHOBAHMWN KOTOPbIX 3aHOBO OLIEHEHA cTeneHb UX apHeKTUBHOM NPUBEPHKEHHOCTH

*  OUEHUTb, Kak, M0 UX MHEHWIO, U3MeHUTCA 3G PEKTUBHOCTb NpoLEeayp HaliMa B pe3y/ibTaTe Nepexoa Ha a/IrdPUTMUYECKOE
NPUHATUE peLleHU

e KaXAabl¥ y4aCTHUK nccaeaoBaHMA NOAYYUA NOAAPOYHYIO KapTy Amazon Ha 10 gonnapos

* IMeeT MecTo CTaTUCTUYECKU 3HAYMMOE CHMXKEHME OLEeHOK apdeKTUBHOM NpuBepKeHHocTu: ¢ (M=4,63
SD=1,34) po (M=4,42 SD=1,40)

* B 10 Xe Bpema y4aCTHMKM NoaratoT, 4To B pesynbTaTe Nnepexoaa Ha anroputMmbl SGPeKTUBHOCTb NPUHATUA
KaApoBbiX pewweHuni nosbicutca: (M=4,29 SD=1,41)



cchenosaHme No2

e OnpawurBanu B 4acbl NMK NACCA*KUPOB Ha aBTOOYCHOM NPUTrOpPOAHON CTaHLUMN Meranosinca Ha 3anagHoMm
nobepexbe CLUA, KoTopble Nonb30BaANUCH €10 A1 Npoe3aa Ha paboTy. Bcero cornacmnmcb oTBETUTL Ha
BONpocbl 213 yenoBek, C yY4ETOM OTCEMBAHUA TEX, KTO HE €34MT Ha PaboTy, UM HEMONHO OTBETU/ Ha
BOMPOCHI, y4TEHbI B UCCNeA0BaAHNN pe3ynbTaTbl N0 199 pecnoHaeHTam

* PecnoHaeHTOB Npocuan NpeactaBuTb cebe M OUEHUTb CaeayoLLyo cUTyaumio. «Bbl obpatmuamnch K
MEHEAKMEHTY CBOEN KOMMNAaHMKM C Npocbbon pa3pewnTb Bam paboTaTb M3 AOMA, YTOObI Bbl MO
NPOBOAUTL BO/bLLE BPEMEHU C cemben». YacTn pecnoaeHToB Npu 3TOM coobLLanu, YTo ux 3aasneHune boinio
PACCMOTPEHO N 0A06PEHO MEHEAKEPOM, @ YAaCTU — YTO UX 3aaBAEHUE OblN0 NPOaHANN3NPOBAHO U TOXKE
0406peHo anropuTMom, ncrnonblyembim HR- meHeaKMeHTOM KoMmnaHuu. B obounx cnyyaax roeopuaoch o
TOM, YTO YYMUTbIBAIUCL (MeHeaKepom, UAN aNTOPUTMOM, COOTBETCTBEHHO) HaBblKU/KBanupmKaums
pecnoHaeHTa, ero/ee moTuBaumMa U npeanovteHna. PacnpeaeneHne pecnoHAEHTOB MeXAy ABYMA rpynnamu
6bIN0 CAy4YamHbIM.

* 3aTem pecrnoHAEHTOB U3 0beunx rpynn NPOCKN OTBETUTbL Ha BOMPOCHI, Ha OCHOBE KOTOPbIX OLEeHMBaNach
cTeneHb NX apPeKTUBHOMN NPUBEPIKEHHOCTU OpraHM3aLmm, B KOTOPOM OHM paboTatoT. Bo BCcex oLeHKax
MCNoNb30Banach WkKana Jlankepta 1-7 (4 - cepegmHa)

* PecnoHAeHTbl, KOTOpble paccMaTpMBaau cLueHapuin ogobpeHna nx 3aaBNeHna anropuTMom,
NPOAEMOHCTPUPOBaAN 3HauMMo bonee HU3KYIO cTeneHb agdeKTBHON npuBepxeHHocTn (M=4,82 SD=1,36)
NO CPAaBHEHMUIO C TEMU, KTO PAaCCMaTPMBaN CLEHAPUIN C oaobpeHnem nx 3aaBneHna meHeaxepom (M=5,56
SD=1,18)



RaK BUAUM

* ANITOPUTMUNYECKNIN MEHEAKMEHT CMOCOOCTBYET YMEHbBLLUEHUIO
aPpPeKTMBHOM NPUBEPIKEHHOCTU COTPYAHUKOB OpraHmn3aumu,
MOCKOJ/IbKY CUTHANN3NPYET COTPYAHUKY

e 06 yYyMmeHbweHNN nHansmayaibHoro BHMMaH1A: COTPYAHUK MPUN 3TOM
MnonaraeT, 4To B MEHbLUEeN CTENEHN PaCCMaTpUBaETCA KaK YHMKaﬂbeIVI

* O6 yMmeHblUEeHUN OPraHnU3aUuMOHHOMN NOAAEPHKKN: COTPYAHUK NPU 3TOM
nonaraet, YTo OpraHM3auna B MeHbLUeKn cTerneHn 3aboTnTcs o ero
6nraronony4ymm m y4mTbiBaeT ero counasibHble U SMOLMOHA/IbHbIE HYXAbI



JloKa3aTe/IbHbIM MEHEAMKMEHT



HayHem C 3ano/IHeHMA aHKeTbl Ha CTPaHMLLAX
15-19 pa3naToyHOro maTtepumana
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[1oKka3aTeIbHbIN MEHEAKMEHT
(Evidence-Based Management)

* 3TO NPaKTUKA NPUHATUA YNPaB/IEHYECKUX PELLEHUN Yepes
CO3HaTe/IbHOE, ABHOE U Pa3yMHOE UCMO/Ib30BaHUE
MHOECTBEHHbIX MCTOYHUKOB MHPOPMALNM Yepe3:

3anpoc: nepeBoa NPaKTUYECKOro acneKkTa nam npobaembi B BONpoC,
NMEILWNIN OTBET;

N3bICKAHNE: CUCTEMATUYECKMNIA NMOUCK U nonyyvyeHune CBUAOETENIbCTB,

OLEHKY KauyecTBa: KPUTUUYECKYIO OLLEHKY JOCTOBEPHOCTU U PENEBAHTHOCTHU
CBUAETEeNbCTBA;

arpermpoBaHue: B3BellnBaHne n obbegnHeHne CBUAETENbCTB;
NPUMeHeHne: BHeApeHNe CBUAETENbCTB B MPOLLECC NPUHATUS peLleHUn;

aHa/In3: OUEHKY pe3y/ibTaTa NPUHATOro peLlleHusn, C Le/bto NoBbieHUs
BEPOATHOCTU BNAronpuUATHOroO pesy/bTaTa.



OCHOBHbIM UCTOYHUKaMM MHPOPMaLUnn B 1M
ABNAKOTCA

* OpraHu3auma: MHGOPMaLMA O KOHKPETHOM OpraHu3aumun, pUHaHCOBbIE U APYTrUE
CTaTUCTUYECKUE OTYETbI YYPEHKAEHUA;

* cneumanucTbl: NpodeccuoHasbHbIM ONbIT U MHEHUA SKCNEPTOB B KOHKPETHOM
BOMpocCe;

* CTEMKXONAEPbI: UHTEPECHI M ONACEHUA INL, KOTOPble MOTYyT ObiTb 3aTPOHYTbI
NPUHATbIM pelleHnem (KnneHTbl, coobectso, COBCTBEHHUKN);

* Hay4yHas INTepaTypa: pesyabTaTbl SIMNUPUYECKUX NCCAeaoBaHMM B obnacTu
MeHeaKMeHTa, onyb/IMKOBaHHbIE B peLEeH3MPYEMbIX KYpPHanax.



EBM B KpacuBOW yNaKoBKe

01.12.2021

Evidence-based practice is about making decisions through
the conscientious, explicit and judicious use

of the best available evidence from multple sources by
1. Asking: transiating a pracfical issue or problem info an answerable questfion
2. Acquiring: sysfematically searching for and retrieving the evidence
3. Appraising: critically judging the trustworthiness and relevance of the evidence
4. Aggregating: weighing and pulfling fogether the evidence
5. Applying: incorporating the evidence into the decision-making process
6. Assessing: evaluafing the outcome of the decision taken

to increase the likelihood of a favorable outcome.
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JloKa3aTe/IbHbIM MEHEAMKMEHT

Hay4dyHasa nutepartypa
Smnupuyeckue
uccriedogaHus

BHympeHHUe OaHHbIe
06 opraHunsayum

01.12.2021

3anpoc
N3bickaHue
OueHKa KauyecTBa
Arperauusa
NMpumeHeHue
AHanus

NMpodeccrnoHanbHbIN ONbIT
MHeHusi akchepmos

Hmepecbl u onaceHus
cTenkxonagepos
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Kaxabl NCTOYHMK MHPOPMALIMKN TPeEBYET yCUAnNM
No ee 406blYe N KPUTUYECKOWM OLEHKE

LleHHOCTU © * Heobxoamm aHanms 3600

03a§0”eHH°CT” * Hy)>KHO onpalumsaTh Nt0Ael BHe
CTel/IKXOJ'I,EI,epOB OpraHM3a|_||[/|[/|

* BbIsBUTb LLEHHOCTU MOXKeT ObITb
HenpocTo



KaXabl UICTOYHUK MHPOPMALUMM TpebyeT yCuamnm
Nno ee 406bl4e N KPUTUYECKOM OLLEHKE

[aHHble e CucTemaTuyeckoe HaKonieHue
OpraHusaunu MHPOPMaLNN — 3TO BbI3OB

* Obwana npobnema ownboK
N3MepeHun

* [Npobnema «manon BbIBOPKM»
Npv aHaan3e AaHHbIX MO O4HOMU
opraHusaumnm/noapasgeneHuto



Kaxabl NCTOYHMK MHPOPMALIMKN TPeEBYET yCUAnNM
No ee 406blYe N KPUTUYECKOWM OLEHKE

OnbIT * MoxeT bbITb NOABEPHKEH
npodeccmoHa  UCKaXKEeHUAM
NoB-

NPaKTUKOB



KaXabl UICTOYHUK MHPOPMALUMM TpebyeT yCuamnm
Nno ee 406bl4e N KPUTUYECKOM OLLEHKE

Hay4yHas e [ly6ankaumm moryT 6bITb PA3/IMYHOIO KayecTBa
mTepatypa, * TunnyHaA peKkoMeHdaLuus No OLEHKE aBTOPUTETHOCTU
3IMMUPUYECKHME PEK Adtl H P
nccnenosaHuA nybavkaumnt:

* ABTOpUTET: YTO Mbl 3Haem 06 06pa3oBaHUK, CTENEHAX U
3BaHMAX aBTOPOB?

*  Adodununaumsa: Astopbl paboTtatoT B yHMBepcuTeTe? B YacTHOM
Kopnopaumun? B rocypapctseHHom opraHe? B
HEeNpPaBUTENbCTBEHHOM OPraHn3aunm?

* OnpIT: iBNAETCA N1 aBTOP aBTOPUTETOM B AaHHOM obnactu?
OH/oHa paboTtaeT B Hen? EcTb M y aBTOPOB Apyrue
nyb6amkaumm no teme?

*  W3patenb: M3BecTHoe n3paTtenbcTBo? YHuBepcutetckoe? M.6.
3TO camonyb6/1MKaumna aBTopoB?

e HoO 3TOro ABHO Mmano...

1) https://libguides.cayuga-cc.edu/c.php?g=172011&p=2702994



[TepeBoa NPAKTUYECKOTO acneKkTa Uan npodbaembl
B BONpPOC, umetowmm oteeT. CTpykTypa PICOC

opulation
(nonynsiuus) Kro?

ntervention YTO. NIU KaK?
’ L]
(BMewaTenbCTBO)
omparison C yem 6yaem cpaBHMBaATH?
CpaBHeHue

utcome YTO Mbl XOTUM U3MEHUTDb, Yero
pe3ynbrart DOCTUYDL?

ontext B KakoW opraHusauuun/ B
(koHTEKCT) KaKux obcroarenbcraax?

Kateropusa coTpyaHuUKoB, noapasaeneHui u

T.MN., K KOTOPbIM ByaeT npMmeHeHOo

BO34encTBue

YnpasneHuyecKaa TeXHUKa, metoa, pakrop,
He3aBUCMMaA NepemeHHas

AnbTepHaTUBHaA TeXHUKa, meToa, paKTop,
He3aBUCMMaA NepemeHHas

Llenb, pe3synbraT, 3aBucMmasn
nepemeHHas

Tun opraHusauum, oTpac/b, npoune

KOHTEKCTHble paKTopbl



PaccmoTpum npumenp.

MHorme cTyaeHTbl XoTenun 6bl MPONTU CTaXKUPOBKY UM NOJIYYUTb MECTO
pPaboTbl B KOMMaHUM yiKe B 3TOM roay. [1na sToro um B 60/bLLINHCTBE
cny4aeB NpuaeTcsa NponuTn cobecegoBaHue. EcTb ycTtoumBoe MHeEHMe,
YTO Te, KTO Y/ibibaeTcA BO BpemMsl NPOXOXKAEHUA MHTEPBbIO, UMEOT
60/blle WaHCOoB NoAyYnTb paboTy/mecTo cTaxkepa. Tak m 37107



PaccmoTpum npumenp.

Te, KTO yNblbaeTca BO Bpems NMPOXoXKAeHUA MHTEePBbIO, UMetoT bonblue

LLAHCOB NOAYYUTb paboTy/mecTo cTaxkepa. Tak am 31o? [aBaiTe
nporonocyem B Poll Everywhere

https://beta.polleverywhere.com/multiple choice polls/agyBHAgENnFL
3Eth7akir3

Mpe3eHnTayma nikolayfilin900


https://beta.polleverywhere.com/multiple_choice_polls/aqyBHAgEnFL3Eth7akir3

Pe3yanaTb| r[O/10COBAHNA Ha JIeKUNWA

€ When poll is active, respond at PollEv.com/nikolayfilin900

Te, KTO ynbibaeTcsa BO BpeMa NPOX0XAEHNA UHTEPBbIO, UMeIOT bonbLue
LLAHCOB NoJlyYynuTb paboty/mMecTo ctaxepa. Tak nu 310?

Tex, KTo ynbibaeTca, AeUCTBUTENBHO, Hert, 310 3abnyXaeHue
oxoTHee bepyT Ha paboTty



KaK Mbl MOXXemM 06 3TOM y3HaTb? [TonLEeM B

MHTEpPHETE...

MpuHa 3aiiuesa

FeHepanbHbIN gupeKTop, MocKBa

https://www.e-xecutive.ru/management/practices/1977102-
pyat-nauchno-dokazannyh-prichin-chasche-ulybatsya

Ha npasax peknambl
YnbibKa noBbillaeT Hall aBTopuTteT

YnbibymBble oM BOCNPUHMMALOTCA
OKpPY*KaloLWMMM Kak bonee cMmnaTUyHbIE U
NpUATHble B 06WEHNN — 3TO
obuwenssecTtHbIM PpakT. Ccblnasach Ha
nccnenoBaHue, NpPoBeaeHHOe B
YHMBepcuTeTe wWrtaTa [eHcnnbBaHuA,
[yTMaH aob6aBnsaeT K 3STOMY HEOXUAAHHbIN
6oHyc. OKa3biBaeTcA, 4YTO y/ibibUMBbIE NHOAN
TaKXe BOCMPUHUMAIOTCH OKPYHKatoLWnmm
KaK bonee KomneteHTHble. Tak YTo, ecTb
NPAMOMN CMbIC/1 CHabXaTb CBOW MNOCAYXHOW
CMUCOK UK pe3tome «ynbibymnBomn»
doTorpadpuen.
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aHanutuk XaHHa PyceukKas
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(2 BOMbLIE HA SIMVOL.COM _ \~«§ :

OTKNOUYUTL PEKNAMY

OTHOLLUEHWA  NCUXON0rmna 2 MAPTA 2009 03:00 vA A~

BusHec-KOMMYHHUKAIIUHU: BBIUTPHIBAET
TOT, KTO yJIbIOaeTCs

Sl A 75 77,
. d‘d‘m

https://www.wmj.ru/otnosheniya/psihologiya
/biznes-kommunikatsii-vyigryvaet-tot-kto-
ulybaetsya.htm

MpMBETINBOCTbL M YenoBeveckoe obasHue genatort
CYaCT/IMBEE N CAMOTO0 YENI0BEKA, N OKPYrKatOLLNX ero
nogen. 9To — 0AMH U3 MeToA0B UCKYCCTBA yNpaB/ieHus,
oanH 13 3¢ PeKTUBHbIX CNOCOHOOB BO3AENCTBUA Ha
JIMYHOCTb U KONNEKTUB, HENPEMEHHAsA 0COBEHHOCTb
TANAHT/AUBLIX N ONbITHBIX pyKoBoaguTenen. Jobpoe
3aMHTEpPeCcoBaHHOE OTHOLIEHME HayalbHUKa K CBOUM
NOAYMHEHHbIM OO/KHO 3aKPENNATLCA HE TO/IbKO
YNIbIOKOW UM TENbIM PYKONOXKaTUEM, HO U UCKPEHHUM
enaHmem cnocobcTBOBaTb UX CAyXKEOHOMY
NPOABUXKEHWUIO.

YnbibKa CBOMCTBEHHA CMOKOWHbIM, YBEPEHHbIM B cebe U
B CBOEW XU3HW NI0AAM, OHa KPacuUT U MonoablX, U
CTapblX, OHa — 06A3aTeNIbHbIN aTPMOYT COBPEMEHHOTO
MeHe,u,mﬂoa. Hy*HO y4nTbCA BCEMY, B TOM YUCNE U
ynbl6Ke. Ml BoOOLLE, OrNSAHUTECH BOKPYT: Kak Masio
NPUBETAUBDIX, YNbIOAIOWMNXCA UL, U KaK MHOTO XMYPbIX
N 03aB0YEHHDIX...



IcKaTb HYXKHO NHa4e- CMCTEMAaTUHECKN



[Tooueaypa KPUTUYECKOW OLLEHKM Npobaembl
(Critically Appraised Topics - CAT)

N3ydyeHne KOHTEeKCTa
dopmunpoBaHMe Bonpoca
Kputepumn BrkatoveHmsa B 0630p
CtpaTerma noucka

OT60pP UCTOYHUKOB
N3BneyeHmne aaHHbIX
KpuTtnyeckaa oueHka

O N O U kAR WNPE

Pe3ynbTaThl

1. OnpepeneHna
2. MpUYNHHO-CNeaCTBEHHbIE MEXaHU3MbI
3. OCHOBHble pe3ynbTaThl

9. BbiBOAbI
10. OrpaHun4yeHunA
11. PexkomeHgauun




MecTo

CAT B AOKa3aTe/IbHOM MeHeaAXMeHTe

HayuHas nutepatypa
Omnupuyeckue
uccnedosaHusi

BHympeHHuUe OaHHble
06 opraHusaumm

3anpoc
WU3bickaHune
OueHKa kavyecTBa
Arperauus
MNpuMeHeHune
AHanus

MpodheccroHanbHbIN OnbIT
MHeHus akcnepmos

MHmepecsi u onaceHus
CTenkxonaepos




ar 1. /IayyeHne KOHTeKCTa

ar 2. PopmynmpoBaHuMe Bonpoca

CTyaeHTbl, nuyuime mecro

opulation :
d00Tbl/ CTaXXUPOBKMUA
(nonynauus) Kro? pa6oTbi/cTaxup

. YnbibaroTca Bo Bpema cobeceaosaHuA ¢
ntervention P A

Yro, an Kak? noTeHUManbHbIM paboTogatenam
(BMewaTenbCcTBO)

Bo Bpemsa cobecepoBaHua ¢
Cuem 6y,qu CpaBHMBaTb? noTteHuuManbHbiMm paboTtoaarenem gepxartca
cepbe3Ho

YTO Mbl XOTUM U3MEHUTD, Yero MoBbICUTL WAHCHI Ha NpUem Ha
paboTty/cTaXKupoBKy

omparison
(cpaBHeHue)

DOCTUYDL?

ontext B KaKOﬁ opraHmusa U.MM/ B HanpasneHue noarotoBku — «MeHegXXmeHT»,

(koHTEKCT) KaKux obcroarenbcraax?

mecTo paboTbi/cTaxkmpoBKku — Mocksa, Poccus




Lar 3. Kputepuun BrkAO4YEHUA B 0630p

* KpuUtepumn BKAKOYEHUA:
e [lata nybankauum
* Tun nspgaHunA
* A3blK U3A4aHUA
* Tun cTaTbM
e [ln3anH nccnegoBaHuA

* Kputepum ncknoveHuns

‘ CEBM
center for
- Evidence- Based Management
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* Tun nspaHunA



Fasetbl 1 }XypHanbl — Magazines

MpodeccuoHanbHble XKypHanbl — Trade
Journals

HayuHble XypHanbl — Academic (Scholarly)
Journal

ABTOp®I

HasHauyeHne/muccus

Ayautopusa

CTunb N neKcuka
nybankaumm

Ncnonb3oBaHue

MCTOYHUKOB

Peknama B nspgaHum

PUCYHKM n nnntoctpaumnm

N3paTensb

MNpoxogAT 1M matepuanl
peueH3npoBaHme?

PenopTepbl 1 XKYPHANNUCTbI

Pa3Bnekatb, yoexxkaatb,
MHPOPMMPOBATL

Obwasn nybaurka

MpocTan obLian NekcuKa, nerkme
ONA YTEHUA TEKCTbI

He untnpyrotca

MpeacTtasneHa 06WMpPHO U
pa3HoobpasHo

O6bI4HO CTaTbW CONPOBOXKAAIOT

doTorpadum

(Kommepueckoe) n3gatenbcTBo

Het

MNpodeccnoHanbl oTpacnam

ObecneynBaTtb 06MeH MHPopMmaLmne
B OTpacau

MNpodeccmoHanbl OTPACAU U CTYAEHTbI

[JocTynHbl Ana obuien nybanKn, Ho
MCNONb3YIOT NPOdECCUOHA/bHYIO
NIEKCUKY

LnTaTbl 06bIMHO HE NPUBOAATCA, HO
CCbI/IKM AenatoTcs

PeknamunpyroTcsa NpoayKTbl U YCAYTn,
ncnonb3yemoblie B npodeccmu

doTtorpadumn, gaHHble, rpadnKn

MpodeccnmoHanbHana, nau
HEKOMMEpPYECKAs OpraHmM3aums

PeueH3MpoBaHUA HET, HO CTaTbU
NpoBepAOTCA peaakuuen nepeg,
nybankaumen

YuyeHble n nccneposartenu

PacnpocTpaHATb pe3ynbTaThl
nccnenoBaHui, obyyatb

Y4yeHble, 3KCnepTbl N CTYAEHTbI

CNoXXHble TEKCTHI, ncnosibdyrouine
cneyunanbHyO N€KCURY

LinTnpytoTca n npuBoaunTCa UX
6ubnmorpaduryeckoe onncaHme

O6baABNEHMA O KOHbEPEHLUAX U
nybankaumax

Ctatmuctmuyeckue Tabanubl 1 rpaduKkn
COMPOBOXKAAIOT CTATbMU

MpodeccmoHanbHoe obLLecTBo
(accoumaumsn), yHuBepcuTerT,
HEKOMMepYecKan opraHmnsauma

[a. CTaTbn peueH3npyoTCcA
3KCrnepTamm, KOTopble peLlaroT BONpPoC
0 BO3MOHOCTU Nyb6amKauum



FaseTbl u }XypHanbl — Magazines

MpodeccuoHanbHbie KypHanbl — Trade Journals

HayuHble KXypHanbl — Academic (Scholarly) Journal

ununn Baammep, Infront Sport & Media «Mer xoTwm BT AeHBIH B Poccuiiciyio dyrbonsHyio mry» ->E08

u BEIOMOCTH

T
et

Grexit
O)KUzaeTca
B UIOHE

Aenbzu na bopsby ¢ koppynuuel
e e

Kaprouku
Jui1 HaBanbHoro

Pomy Gogadus cxop-
pymusct Azexcen

0z
estoRyesasil 1 cxopust [T ———r———

Eapone. Tusoh cuena: Focygape Vo ~ Kopespe (575
b ool . e e S o

B JARRAREN: AETOPCROE (PAB0 B COLCENRR, WLII0MASTE <FOCCHACOAR MOMEMTENS v cr

LI MASKETIHT 1 106HTECR HEOBSMHLO PEIVNLTATOR

MapxkeroJior

www.marketolog.ru

Baagcx A B (1900 / 15-36

AN TR SIS W PRAL SAATI ¢ LYY T

«OWUTHEC - g s
JTO HOBBIE IT>»

ANPEKTOR MO MAPKETHHIY
W PEKRAME CETH X-FIT — O JPARBEPAX POCTA
HA PHIKE OWTHEC- YOIV

[+

MAPKETHHI BYAYWEND:
wa Gymyw wasramaer 1¥-
EMeTema A pasora

0 +
€ ORI AN

BAHKN 1NA XHIHN
Cxomnun w wawux Gannen
pearans Tpeyenca

Focmicnn razpeburasan?

CIYHAR N3 NPAKTHKN: NPOAVKTE-TPEHQbL:
BOURNY EPORIBCANIEAL ESTERLNACEFD BREXH RATS AEORMINMY WALR
3 AR e BOuTCR MpRTHNH § Peunases € ERETO NANNYDCA |

Electiobux Ideas Lab

SYRAYRIEE PRAOM: GoT. xoTopui ym

JSTN T2 4T
SISO AT

I POCCMMCKMMNA
s YXYPHAN
0 MEHEAXMEHTA

Yom18 m2 2020

HoonaronanNtg

fipaxTxa

Comnxt maliees; The ireportance of universl Ty and L3 mlly 10 yousg nascen selrepreneurs
L F. 6seimae, T. Manciova. G. Shiohove, T. Taukaooa

COGRIAMMMG OTBATCTE KEO® NOS0GE K40 SOMNAML MAIOID N CPOSHECD
Oramaca & POCCRIC tpOLE: KpmIypra 0 200puna 1M L Xoderapo

G Garaces, J1 M. Yovasmay, 0, A Mommoses

B3 U0 B34 %0 P4 KTOPHOTH C COBETR AN DEKTOPSS, 40U PO WpNATY
ML YPOAME LM AT TR (WA M N T 1A | Bl RS (W CM R AT KOMABIa M
E [1 Wyt A A Crvonisoe, M 8. Cnpene

Waqo adlaatmaent practicon ko Rusalan Rira
KoV, Rourdova. 8 W Rosnchan, 8 A Sodisey
Hoh gl faemant o waih syt erm 1 Russien and Indlan IT companies
E K Zrvalng, 0. G Xochvey, ¥, 5. Tnytove

Qrediipan § ROTERTAT A0 K BCOHEA HOR CORLICTHINO NOTROI gett B POt e
B, A Pedanecr, G M Eoposaa, /11 Avrowoes
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* TN CTaTbM



TUMbl CTaTeM B Hay4YHbIX KypHanax

* OpuruHanbHble aMNUpUYEcKne nccneaoBaHmA
* Haubonee pacnpocTpaHeHHbIN TN cTaTbu. [lONHOE oNncaHMe NPOoBeAEHHOro UCCNEeA0BaHNA N ero pesy/bTaTos.

* lMucbma B pegakuuio

* KpaTKkune coobuieHnsa o NpoBeAeHHbIX UCCNel0BaHUAX, KOTOPbIe MMEIOT Lie/iblo MHGOPMUPOBAHUE UCC/Iea0BaTENEN U
CTUMY/IPOBaHME HOBbIX PaborT.

* Jcce

 Jlormyeckune paccyxaeHus aBTopa, He OnMpatoLMeca Ha SMNUPUYECKMe JaHHbIe, UM CUCTeMaTUYeCcKnin 063op paHee
BbllWeAWwnx nybankaunin. PopmmpyroT KOHUENUUo byaywmx nccneaoBaHuin.

e 0630pbl
* KomnnekcHble 0630pbl MCcCnesoBaHU NO oNpeaeieHHON TeMe N onpeaeneHne NepcnekTns PasBUTUA NCCeA0BaHNN.
* Cenyvac BblAenArTCA KO/IMYeCTBEHHbIE O630pb| N MeTa-aHa/In3bl KaK OTAe/ibHble HanpaB/1eHUA.

* OnucaHue oTaenbHbIX Kencos
* OnwucbiBatoT MHTEepecCHble AB/J1eHUNA. ,El,pyrme nccanegoBartesim NoN1y4akoT U3 HUX VIHCI)OpMaLI,M}O O TOM, YTO MOXEeT MMeTb MeCTO.

* MeToAabl U meToao0NOMUA
* ITuM CTaTbW NPeAcTaBaAOT HOBble MeTOAbl M NPOLEeAYpPbl NCCIEA0BAHUN.

https://www.springer.com/gp/authors-editors/authorandreviewertutorials/writing-a-journal-manuscript/types-of-journal-articles/10285504
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* 1n3aiiH uccneagoBaHuA (aMnNmMpUYeckme nccieaoBaHus, He acce)
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LUlar 4. CtpaTterma nomcka

* Ucnonb3lyembie 6a3bl gaHHbIX (Hanpumep, Business Source Ultimate
from EBSCO) 1 TepmnHbI NOUCKA

Business Source Ultimate,Uoka3sate Bce Buibpate 6a3bl gaHHbIX

" WaeT novck:

EBSCOhost smil* Bei6paTh none (Heo6A3aTenbHo) ™ m
AND ~ || job interview Boi6paTtk none (Heo6A3aTenbHo) ™ OumcTuts ?
AND ~ hiring decisions Boi6paTte none (Heo6A3aTenbHo) ~

Basoebid nonck PacwupeHHbid nomck  McTopuA noMcka »



ar 5. OTbop NCTOYHMKOB: MPOCMOTP Ha3BaHUN U
nedPepaToB, YTEHME MOJHbIX TEKCTOB

1. Smiling in a Job Interview: When Less Is More. s

By: Ruben, Mollie A.; Hall, Judith A.; Schmid Mast, Marianne. Journal of Social Psychology. Mar/Apr2015, Vol. 155 Issue 2, p107-126.
20p. DOI: 10.1080/00224545.2014.972312. , basa panHbix: Business Source Ultimate

==l

PR —— Tematuka: Employment interviewing; Employee selection; Job applications; Job hunting; Smiling

3.8 WAYS TO PREP FOR YOUR NEXT JOB INTERVIEW. o

P Director. Apr/May2019, Vol. 72 Issue 4, p62-63. 2p. Reading Level (Lexile): 890. , basa gaHHbix: MasterFILE Premier

—

ke .LT . Temaruka: EMPLOYMENT interviewing; INTERPERSONAL relations; INTERVIEWING; EMPLOYEE selection; CONDUCT of life
—_—

Mepwoonyeckoe

vananne "™ Nonmbiit Teket HTML - Monmbiit Texct PDF (1.4MB) mj_:—ﬂ{

4. Smile, You're at A Job Interview. s

e Computerworld. 10/25/2010, Vol. 44 Issue 20, p31-31. 1/2p. , ba3a paHHbix: Business Source Ultimate

——

b &“ . Temaruka: Employment interviewing; Employee selection; Surveys

lepwoaryeckKos

U3naHue Ei Monubin Tekct PDF (B30KB) M



3 WAYS TO PREP FOR YOUR NEXT JOB
INTERVIEW. CTtaTbsa B Director

IDEAS

Shoot
for the...
loon?

Move over, moonshots -
US biotech entrepreneur
Safi Bahcall believes
that unlikely business
successes are down to
“loonshots’ instead

Moonshots are ambitious
ventures that could one
day achieve something
huge, such as a cure for
cancer. But these will not
occur unless a “loonshot
- aneglected project,
widely dismissed, its
champion written off s
unhinged” - is nurtured
first, argues Bahcall in his
new book, Loonshots.
Here are some examples.
© Google. It became the
world's default search
engine by combining the
P-type loonshot ( feature
that few believe in) o ts
unique ranking algorithm
with several S-type
loonshots (strategies that
few believe in), which in
this case were clever ideas
toattract advertisers
 lkea. Founder Ingar
Kamprad used loonshots
as a survival tactic and
ended up disrupting his
industry. For instance, he
adopted the self-service
model when one store got
50 fullthat the manager
simply led customers
through intoits warehouse.
 Apple. When Steve Jobs
eturned to an aiing Apple
in1996, he backed a series
of loonshots that would
restore the firm's fortunes
- and then some. In the
early 2000s, for instance,
he nurtured the crazy idea
that people would buy
music from an online store
Loonshots s published

by St Martin's Press

62 director.co.uk

WAYS TO PREP
FOR YOUR NEXT
JOB INTERVIEW

Lindsay Maclean is a communication and
personal development coach who has
worked with firms including Arcadia, Asos
and Cath Kidston. Here’s her guide to giving
the best possible account of yourself

P When you go off
toan interview,
common advice

s ‘ust be
yourself”, but

T do you find this
easy? More often than not,
peopl find this a challenge
and “yourself” can be someone
who gets nervous, who
overtalks, who overthinks and
whofalls apart. I've interviewed
many people, | have been
interviewed and | rain people
in managing interviews. Here is

a selection of my favourite tips.

1. GET MOVING

If you feel nervous, go for a
long walk o run to wake up
your body prior to the
interview. Get the spirited
energy flowing.

2. SHAKE OUT TENSION

Just before you enter the
interview, go into a private
space (it might have to be the
lavatory) and press against a
wal really hard. Let go. Shake
it out. You'll be amazed at how
much tension you release.

3. POWER POSE

Amy Cuddy delivered a popular
TED talk encouraging you to do
some power posing before you
enter an interview. By this she
meant: tweak your body
language - open up, stand tall,

lift up your head and get
yourself into a powerful
position. Her research indicates
that, by doing this for two
minutes before the interview,
You can increase your
testosterone levels and walk in
feeling more powerful

4. MOBILISE
YOUR MATES

Identify your most energetic
and positive friend or family
member and speak to them
within the 24-hour countdown
to your interview. There s often
that one person who leaves you
feeling energised and positive.
Avoid “energy vampires”.

ffew moments by
JIf. stand in front of the
and imagine what it
if you had a

itch inside you.
jappens to your facial
fsions when you turn it
jw does this naturally
bur body language?

is light on just before
rview.

ILE...
eryone you meet along
to the interview,

play in getting you the job, plus
smiling willlft your mood.

7. JUST BE

In the lead-up to your interview,
take five minutes every day
away from everyone and just
be. Be in the present moment

- no screens. Listen to all the
sounds around you. Can you
hear cars? Can you hear
birds? Take in the sounds.
This can help to keep

5. HAVE A
LIGHTBULB MOMENT

Take a few moments by
yourself, stand in front of the
mirror and imagine what it
would be like if you had a
light switch inside you.

What happens to your facial
expressions when you turn it
on? How does this naturally

alter your body language?
Turn this light on just before
the interview.

6. SMILE...

... at everyone you meet along
the way to the interview,
especially the receptionists
and security guards. You
never know the role they can

play in getting you the job, plus
smiling will lift your mood.

7. JUST BE

In the lead-up to your interview,
take five minutes every day
away from everyone and just
be. Be in the present moment
- no screens. Listen to all the
sounds around you. Can you
hear cars? Can you hear
birds? Take in the sounds.
This can help to keep your
mind calm. Do this just before
the interview. It will also help
you to learn how to be fully

MARK LONG




Smile, You're at A Job Interview. CtaTbAa B
Computerworld
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Car( ‘3 Jim Fortner
Procter &
N

P e e e e Failure to make
eye contact

Handshake that
is too weak




He OTHOCATCA K KaTeropmm «10ka3aTesIbHbIX»
(evidence-based) nctoyHmnKoOB

CTaTbyM B A€N0BOM npecce.
He-3KcnepTHble MHEHUA U }KYPHANUCTCKUE CTaTbM.

[MonynsapHble business-books.
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Smiling in a Job Interview: When Less Is More.
Ctatba B The Journal of Social Psychology
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ARTICLES

Smiling in a Job Interview: When Less Is More

MOLLIE A. RUBEN
U.S. Department of Veterans Affairs

JUDITH A. HALL
Northeastern University

MARIANNE SCHMID MAST
University of Lausanne

ABSTRACT. Two studics examined the effect of applicants” smiling on hircability. In a pre-test
study, participants were asked to rate the expected behavior for four types of applicants. Newspaper
reporter applicants were expected to be more serious than applicants for other jobs. In Study 1, partici-
pants were randomly assigned to be an applicant or interviewer for a newspaper reporting job. Smiling
was negatively related to hiring, and smiling mediated the relation between applicants’ motivation to
make a good impression and hiring. Hiring was maximized when applicants smiled less in the middle
of the interview relative to the start and end. In Study 2, participants watched Study 1 clips and were
randomly assigned to believe the applicants were applying to one of four jobs. Participants rated more
suitability when applicants smiled less, especially for jobs associated with a serious demeanor. This
research shows that job type is an important moderator of the impact of smiling on hining.

Keywords: hiring decisions, impression management, interview context, nonverbal behavior, smiling

ABSTRACT. Two studies examined the effect of
applicants’ smiling on hireability. In a pre-test study,
Barticipants were asked to rate the expected

ehavior for four types of applicants. Newspaper
reporter applicants were expected to be more serious
than applicants for other jobs. In Study 1, participants
were randomly assigned to be an applicant or
interviewer for a newspaper reporting job. Smiling
was negatively related to hiring, and smiling
mediated the relation between applicants’
motivation to make a good impression and hiring.
Hiring was maximized when applicants smiled less in
the middle of the interview relative to the start and
end. In Study 2, participants watched Study 1 clips
and were randomly assigned to believe the applicants
were applying to one of four jobs. Participants rated
more suitability when applicants smiled less,
especially for jobs associated with a serious
demeanor. This research shows that job tylpe is an
meortant moderator of the impact of smiling on

iring.




LLlar 6. 13BnevyeHMe naHHbIX

ABTOp U O6bekT Aun3zaiH
roa U3yHeHUA | yccnepgoBaHuAa u OCHOBHble BennunHa | OrpaHu- Ypo-
n3paHus pasmep BblI6OPKM pe3syNbTare! sapdekta | yeHus BEeHb
Ruben, CtyaeHTbI NabopaTtopHble paHaoMuU- B xope cobeceaoBaHMA HA NO3ULMUIO CryaeHTbl
Mollie A.; 6akanas- 3UpOBaHHbIE IKCMEPMMEH- | penopTepa rasertbl yibibKa Bo Bpems camu
Hall, Judith | puaras Tbl, 33 (7 toHOLWeiA, 26 MHTEpPBbIO OTPULLATE/IBHO KOppenupyer ¢ BbICTyNnanu B
A.; Schmid | North- pesyLiek) n 140 (65 NONOXKUTENbHBIM pelueHnem. To xe CV"'"-eCTvBe"" KauecTse /
Mast, eastern IOHoLWen u 75 gesyLuek) HabnlopgaeTca B OTHOWEHUU NO3ULIUM, HbI NnpPUHUMalO-
Marianne. University npeAnoNaralLmxX «cepbesHoe» noseaeHue L MX
(2015) - MeHepKep peweH

3TO — Ha ware 7




LUlar /. Kputnyeckaa oueHKa

* B ocHOBe — BbiAB/IeHUE AM3aVIHa
npoeaeHHoro nccnengoBsaHmA

Systematic review or meta-analysis of randomized controlled studies

Systematic review or meta-analysis of non-randomized controlled and/or before-after
studies

Randomized controlled study

Systematic review or meta-analysis of controlled studies without a pretest or
uncontrolled study with a pretest

Non-randomized controlled before-after study

Interrupted time series

Systematic review or meta-analysis of cross-sectional studies

Controlled study without a pretest or uncontrolled study with a pretest

Cross-sectional study (survey)

Case studies, case reports, traditional literature reviews, theoretical papers

v
CEBMa

center for
‘ Evidence-Based Management
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Evidence-based management:

Bapuanmesi dusaliHa
uccnedoesaHull

Speaker

Pellet Skl \ _ -
dispenser . ” -
pones lights y =
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”

Dispenser
tube

s
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To shock
generator

Electric grid
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Llukn amnupuyeckux uccnedosaHul

Dacdlyciior Incduyction

theory. observation

hypotheses

pattern
observation

hypotheses

conclusion

theory
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JluzaluH uccneoosaHuu:
4 snemMeHmMa

4 PaHOoMu3sayus
4 CpaeHeHue
- Jlo u nocne

2 [lpocnekmueHo u
pempocnekmueHo

01.12.2021
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Lu3sauH uccnedogaHuU: MepMUHbI

4 PaHOOMU3upo8aHHOEe KOHMPONuUpyemMoe
uccnedoeaHue

2 Konmponupyemoe uccnedoeaHue «00-1nocne»

1 QxcnepumeHm
-2 [laHenbHOE uccnedosaHue Skenepume

] - MeHm
1 UccnedosaHue «0o-nocne» Keasu-skcnepume

e H
2 Tonwko anocmepuopHule | 1@0MI00eHUe
usMepeHust 2 JloHaumioOHOe uccnedogaHue
2 Onpoc 2 Kpocc-cekyuoHHoe
uccnedogaHue

4 Case Study
2 KayecmeeHHble uccnedoeaHusn

88
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Konmponupyemoe uccneoosaHue «00-nocne»

B koHmponupyembiM uccnedosaHuu «00-nocne»
dee unu bonee 2pynn cpasHuUeaOmMecs opya ¢
OpyaoM. B 00HOU u3 2pynn uHmepeeHyus umena
Mecmo (3KcnepuMeHmanbHas apynna), 8 opyaou
2pynne uHmMepeeHUuUU He bbino, unu bkina
anbmepHamueHasa UHmepeeHyus (KOHMpPonbHas
epynna).

89
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KOHmMponupyemoe uccrnedogaHue «00-
nocne» CBA

90



01.12.2021

JNlyqwe (HO He ece20a 603MONXHO):
paHdomMu3ayun

91



Pa+HAoMu3upoeaHHOEe KOHMPONUpPyemMoe

uccnedosaHue
(RCT)
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lNaHenbHoOe uccnedoeaHue

JloHaumioOHoe uccnedosaHue, 8 xo0e KOmopo20
6onbwue 2pynne! nodel, unu koMnaHul (naHenb)
Habmoodalomcesn e nepcnekmuee OnuUMeslbHo20 8peMeHuU

OnNsA 8bISABNEHUA 803HUKaIOULUX pa3nuyul Mexoy

2pynnamu
Ha4anbHbil nyHKM: uHmMepeeHUun (Hesasucumasn NepeMeHHas)

93
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KoHmponupyembiu kelc

JloHaumioOHoe uccnedoeaHue, 8 KOMOPOM O0Ha gpynna
nmoodeu/koMnaHuU ¢ onpedeneHHbIM pe3ynbmamoM Ha

ce200HA pempocneKmueHo cpagHueaemcs ¢ 2pynnou, He
umerloujel 0aHHO20 pesynbmama

Ha4yanbHbiU nyHKkm: pesynbmam(3asucumasn nepemMeHHas)

94



lpumepb! hanbcuphuyupo8aHHbIX
KOHMPONuUpyeMbIix Kelcos

NORE THRAN 3 MULLIOX COPLES IX Man
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MOCTPOEHHDIE
HABEYHO

YCTEX KOMNAHMH,
0BAAAIOLLIKX
“ BHAEHHEM

OT XOPOLUEIO K BEJINKOMY
TToNEMy ORHW KOMNaHUM COBEPLIZIOT NPOPHIB, a APYTHE HeT...
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UccnedoeaHue «00-nocne»

UccnedosaHue, 8 komopomM OaHHblIe cobupaiomcs no
(ecemy) HaceneHuto 00 U nocne nposedeHUsn
UHmMepeeHyuu onsa usMepeHus ghghekma u
ycmaHOoeNeHuUn Koppenayuu.

versus

01.12.2021
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TonbKo anocmepuopHbLIe U3MEepPeHUSs
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Kpocc-cekyuoHHoe uccnedosaHue

UccnedosaHue, 8 KOmopoM OaHHbIe N0 cmamucmu4YecKu
3Ha4uMol ebibopke u3 nonynayuu (MeHedxepos,
compyOHuUkKoe8) cobupaemcs Ha onpeoeneHHbIl MOMeHM.
9mo obecne4yusaem «MOMeHmMasbHbIl CHUMOK»
cumyayuu, Ho He obbAacHAem NPUYUH U cnedcmeud.

Kpocc-cekyuoHHbIe
uccnedoeaHuUs 8KOYaom
Onpochl
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Kpocc-cekuyuoHHoe uccnedogaHue

99



KpOCC-CEKLI,I/IOHHbIe MccneaoBaHUMA

* [lpumep: onpallnBalOTCA MEHEAKEPLI OPraHM3aLMn NPoBOAALLUX U
He NPoBOAALLUNX exkeroaHble cobecenoBaHMNA C COTPYAHUKAMMU.
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Case study

UccnedosaHue, 8 KOMOPOM MHO20HUCNEHHbIE
(ka4ecmeeHHble U Konu4ecmeeHHble) acnekmal
omoenbH0o20 Keuca (opa2aHu3layuu, unu kKoMaHokl) bbinu
a2nyboko uccnedogaHbl 3a OnumenkHbiUu nNepuegd ¢

y4emoM KoHmekcma kKeuca

)

HONDA

NOKIA

e Very Human Technology
“ Ik" e
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SkcnepumeHmansHoe uccredoeaHue

JKcnepuMeHmanbHoe uccnedogaHue — amo
uccnedoeaHue, 8 KOMOPOM y4eHbIU MaHunynupyem
00HOU, UNU HECKONbKUMU NepeMeHHbLIMU U
KOHmMponupyem 3Ha4eHus opyaol (Opyaux) nepemMeHHbIX)
ona ycmaHo8NeHUs Hanu4yus npu4YuUHHO-crNedCcmeeHHbIX
cenasell.

2 TloOnuHHLIU’ 3KCNepumeHm: PaHOOMU3UpO8aHHOEe

KoHmponupyemoe uccnedosaHue (RCT)

4 ‘Keasu-akcnepumeHm: KoHmponupyemoe
uccnedoeaHue «0o-nocne» (CBA)

01.12.2021 102



UccneodoeaHue nymem HabmooeHuUs

UccnedoeaHus nymem HabnodeHUs — 3mMo makue
uccneoosaHus, 8 KOmopbix uccnedosamenb He
eMewueaemcs, a npocmo Habnwdaem, Nbimasch
ycmaHo8uUmb C8A3U 8 NoJsly4aeMbix OaHHbIX

< EcmecmeeHHbIlU SKCnepuMeHm :

2+ lNaHnenbHoe uccnedoeaHue e L

5 KoHmponupyembil ketic <
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Ka4yecmeeHHble uccrnedoeaHusn

KayecmeeHHbIe uccnedogaHus HanpaeneHbl Ha
noHUMaHue eepoeaHuU, onbima, onblima, OmHouweHuU
mooel. OHu 2eHepupyom He-yughposebie OaHHbIe.
Haubonee ussecmHblie Memoobl kKa4eCmeeHHO20
uccneodogaHus — amo a2nybuHHble uHmepebio. Pokyc-
2pynnkl, aHanu3 0OKYyMeHmMOo8 U 8KIMI0HeHHOoe

HabnooeHue.
KayecmeeHHbIe uccnedosaHus eKnoYaom

4 Case studies
4 OmHoepaghuyeckue uccnedosaHus
2 [Noneebie uccnedogaHuUsn

4 UccnedosaHusn, HanpaeneHHbIe Ha
01.12.2021 ¢hopMupoOBaHUe HoBbIX meopuu
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JloH2umoOHOe uccnedosaHue

Imo uccnedogaHue, npeodnonaaaruiee
noemaopsouwuecs HabmodeHus (UsmMepeHus)
Q0HUX U meX Xe napamempos 8 meyeHue
onumernbHbIX Nepuodos epeMmeHu (uHo20a 200kl
u Oaxxe decamunemusi).

4 [MaHenbHoOe uccnedosaHue
4 [loemopHbie usmMepeHus

4 BpemeHHble psaodbl

01.12.2021 105



Ho....

J'Iy\n.ue, YyeMm OAnMHO4YHOE uccnenoBaHue.
noBTOPHOE UccnenosaHve

Nyywe, yem NnoBTOpPHOE UCCNeaAOBaHUeE:
cuctemartudeckun ob3op/ meta-aHanus

Ecnu npoeedeHbi 100 uccnedosaHuu, u3 KoOmopbix 99

Qanu «ompuuamenbHbil» pesynsmam (Hoebil Memod

oKasalca HeaghghekmueHbIM),8 mo epems KaK 0OHO

uccnedoeaHue 0ano «nNonoXumenbHbIU» pe3ynbmam

(HoebIli Memo0 oka3ancsa 3aghghekmueHbIM) effective),

6bino bbl 04esUOHOU owubKoU paccMampueamb MONbKO

01122021 uccnedogaHue ¢ NoO3UMUEHbLIM Pe3yNbmamom. 106
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Cucmemamuyeckuu o0b3op/ Mema-aHanus

3adavel cucmemamu4yeckoz2o 0630pa A6NAGMCA 8bIAGNEHUS
N0 803MOXXHOCMU 8CeX Hay4YHbIX uccnedoeaHull KOHKPemHOo20
npedMema u oueHka eanuéHocmu U aemopumemHocmu
Ka)x0020 3akKnio4eHuUs 8 omoenbHocmu. Kak cnedyem us
Ha3eaHus, cucmemamudeckull 0630p o3Ha4aem cucmeMHbIl
nooxo0 K ebisieneHulo uccnedosaHul, Memooono2u4eckoe
Ka4ecmeo KOmopbIX OYeHuUe8aemcecs He3asucuMo pasHbiMuU
uccnedosamensamu, Ymo 0Oenaem 0b630p 80CNPOU3IBOOUMbLIM U
npospa4yHbIM. icnonb3oeaHue Memooo8 cmamucmu4ecKo20
aHanusa ons o6LeouHeHuUs pesynbmamoe omaoesbHbIX
uccnedosaHul ons 6onee Mo4YHOU oyeHKu HabnodaeMbix
3¢hhekmoe Ha3bleaemca «Mema-aHanu3om».
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Cucmemamu4eckul 0630p/ Mema-aHanus
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LLIkania CEBM

[Own3aiitH nccnepoBaHms VpoBeHb

CuctemaTuueckuii 063o0p nam meTta-aHanu3 PaHA0MU3IUPOBAHHbIX AA

KOHTPOIMPYyEMbIX Uccneao0BaHUM
Cuctematnyeckum 0630p AN meTa-aHaNnU3 HepaHAO0MU3UPOBAHHbIX
KOHTponMpyembix u/mnm uccnegosaHum go/nocne

A
PaHpomusnpoBaHHOE KOHTpOAUpyemoe uccneposaHue
Cuctematuyeckum 0630p AU meTa-aHaNnU3 KOHTPOIMPYEeMbIX UccneaoBaHUN
6e3 npe-tecTa, NI HEKOHTPONIMPYEMbIX UCCIeA0BAHMUI C NpPe-TecTom
He-paHaomu3snMpoBaHHOE KOHTpOAIMpyemoe uccnegosaHue go/nocne B

lNMpepBaHHbIe BpemeHHble pAAabl

CucrtemaTtnuyeckum 063op nam meta-aHanus ucciepgoBaHUN MeToA0M
AHKeTUpPOBaHMUA C
KoHTponupyemoe nccnepgosaHue 6e3 npe-tecrta, MM HEKOHTPOAUpyemoe
uccnepoBaHue € Npe-TecTom

UccnepoBaHMe MeTOAOM aHKETUPOBaHUA D

Kelic-uccnepgoBaHus, TpaguuMoHHble 0630pbl INTEepaTypbl, TeOpeTUUECKUue E L4

cTaTbu ‘CEBM

W center for
. Evidence-Based Management




LUlar /. KpnutTnyeckaa oueHkKa

ABTOp U O6bekT Aun3zaiH
roa UsyyeHuAa nccheaoBsaHUA mn OCHOBHbIe BennunHa OrpaHM_ ypo_
n3paHus pasmep BblI6OPKM pe3syNbTare! sapdekta | yeHus BEeHb
Ruben, CtyaeHTbI NabopaTtopHble paHaoMuU- B xope cobeceaoBaHMA HA NO3ULMUIO CryaeHTbl
Mollie A.; 6akanas- 3UpOBaHHbIE IKCMEPMMEH- | penopTepa rasertbl yibibKa Bo Bpems camu
Hall, Judith | puatas Tobl, 33 (7 toHOLWeEN, 26 MHTEPBbIO OTPULLATE/IbHO KOppenupyert ¢ BbICTYNnanu B
A.; Schmid | North- pesyLiek) n 140 (65 NONOXKUTENbHBIM pelueHnem. To xe CV"'"-eCTvBe"" KauecTse A
Mast, eastern IOHoLWen u 75 gesyLuek) HabnlopgaeTca B OTHOWEHUU NO3ULIUM, HbI NnpPUHUMalO-
Marianne. University npegnonaralwWmx «cepbesHoe» noBegeHue L MX
(2015) - MeHeaKep peweHue




LUlar 8. Pe3yabTaThl

8.1. OnpeneneHuna

A smile is defined as a pleased, kind, or amused expression, typically with the corners of the mouth
turned up and the front teeth exposed. A neutral expression is a blank facial expression
characterized by neutral positioning of the facial features, implying a lack of strong emotion.

8.2. [NpnymnHHO-cneacTBeHHble mexaHU3Mbl

An applicant who is motivated to get the job will try to make a good impression. If he or she thinks
that making a good impression for a newspaper reporter job requires minimal smiling (i.e., bein
serious, having a “no-nonsense” demeanor) as impression management theory su%gests (Rosenfeld
et al., 1995), he or she will smile less. To the extent that the recruiter shares those behavioral

expectations about an applicant for a newspaper reporter job, the reduced smiling behavior will
have a positive impact on hiring.

8.3. OcHOBHble pe3ynbTaThl

Bananune ynbibkn moaepupyetcs TMNOM NO3ULMK, HA KOTOPYIO NpeTeHayeT KaHanaaT. Ecnm oHa
npeanosaraeT «cepbesHoe» noseAeHme (MeHeaKep, penoprtep), To Yem mMeHblle oH/OHa
ynbibaeTcs, Tem Bblle WaHCbl HA HaMm. Ecimn no3uuma npeanonaraeT, npexae Bcero, CNocobHoOCTb
pacnonaratb K cebe, To 60osbluas yablIbYMBOCTb MOXKET ObITb NOSE3HOMN.



Llar 9. BoiBoAbI

bonbwaa yacTb nnmTepatypbl CBMNAETENBLCTBYET O MOJTIOXKUTE/IBHOM

BINAHUNN yJ'IbI6‘-IV|BOCTV| KaHANnAaTa BO BpeEMA MHTePBbIO HA
NOoNOXKNTE/IbHOE pelleHne o Hanme. O,D,HaKO ecCTb ncciaeagosaHumA

10CTaTOYHO BbICOKOrO KayecTBa, KOTOpPble rOBOPSAT O TOM, YTO 3TO
3aBMCUT OT BOCMIPUHMMAEMOMN «CEPbE3HOCTM» NO3ULUMU. BarkHO, UTO

no3numa meHegKepa BOCnpnHMMaeTCA MMEHHO TakK.



Ular 10.0rpaHn4yeHunA

OrpaHUYeHUem nccnenoBaHms ABAAETCA ero 1abopaTopPHbIN XapaKTep
(He B peanbHbIX ycnoBuAX paboTbl) U TO, YTO CaMU CTYAEHTbI BbICTYNaNM
B KayecTBe NPUHUMAIOLLIUX peLLleHna 0 Hanme.



Llar 11.PekomeHaauLMM

Bawwmn pekomeHaaumm?



HekoTopble oWnbKM B NTOHMMaHun 1M

* «AM nrHopupyet MHEHMA IKCNepTOB»

* «MeHeaepbl AO0/KHbI NPUHMMATb peLlleHuns bbICTPo, Y HUX HeT
BPEMEHM Ha BCce npoueaypbl cbopa 1 OUEeHKU CBUAETENbCTBY

e «Karkpaa opraHu3aumna — yHMKaabHaA, NOSTOMY NO/Ib3a HAaY4YHOM
MHPOPMALIMMN OTFPaHNYEHHA

“repetitions of familiar problems cloaked in the guise of uniqueness”
(noBTOpEHME 3HAKOMBbIX NPobaeM NOA MAaCKOU YHMKaNbHOCTH)

(Peter Drucker)

* ((CBI/I,EI,eTEI'IbCTBa BbICOKOIO Ka4ecCTBa N eCTb OTBET HAd r|p06netv\y»

Evidence does not tell you what to decide, but it does help you to make a
better-informed decision
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Bonpocbl 5-10u1 14 -16

Hukorga /Huktomavux ] [ [0 [0 [0 [0 [IBcerga/Bce onu
1 2 3 3 5 7 7

Bonpocbl 1-4111-13

Hukorga /Huktomavmx ] [ [0 [0 [0 [0 [IBcerga/Bce onu
7 7 5 3 3 2 1
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[loaBeaeHMe MTOroB B aHKeTe

01.12.2021

1. Mbl B opraHMsaumm cHMTaem, YTo BHeApeHUe HOBbIX, CaMbIX NepeaoBbIX
NpPaKTUK ynpaBrieHUs BaXHO.

OpeaHusayuu,8 bonbwel cmereHu rpakmukyruwue 0okazamersibHbilU

MeHeOXMeHmM, 8 MeHbWeU cmerneHu opueHmuposaHbl Ha 8HeOpeHue

"nepedossbix npakmuk yripasneHus".

NHorga "nepenoBble nNpakTUKK ynpaBneHnsa" okasbiBaloTCA MNone3HbIMU, HO

Yalle - 3To NPOCTO Moda U TOSMKY OT HUX HEMHOTO.

OTOT BOMPOC CBA3aH Takke ¢ npobnemon "peleHnn, niywmnx ans ceods
npumeHeHus". OpraHunsaynm Nopon BHEAPSAT "NepeaoBblie NpakTUKK
yrnpasneHns" He Mes SICHOro NpeacTaBneHns o npobneme, KOTOPYH OHU
NbITATCHA PELUUTb, U HAYMHAKT BUAETHL €€ B TO 0bnacTu, Ha KOTOPYHO
HanpaBreHa "nepegoBas NpakTuka".
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[lonBeaeHMe NTOTOB B aHKeTe

01.12.2021

2. MNpuHMMan pelleHUA, Mbl CMOTPMM, YTO AenaroT B APYrUX
OpraHu3aLMax, ¥ K KakuM pe3ynbTaTtam 3T0O NPUBOLMT.

OpeaHuzayuu, 8 bonslel cmeneHu npakmuxkyrowjue 0okazamenbHbill
MeHEOXMEHM, 8 MeHbLUEL CMeNeHU OPUeHMUPO8aHhl Ha KONUposaHue
MpaKmuKu Opyaux op2aHu3ayull.

B uenom, KonupoBaHWe NPaKTUKK APYTMX OPraHu3aLui Mano NnonesHo, NOCKONbKY
OpraHu3aLMy OYeHbL Pas3nuuHLI U TPeOYIoT MHAMBWIYANLHOMO NOAX04a K CBOMM
npobnemam.
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[loaBeaeHMe MTOroB B aHKeTe

3. Onsa Toro, 4To6bl 4OOUTBLCA YNYYLLIEHUN Y cebs, Mbl

npoBoAUM 6eHYMaAPKUHI U BbIABNSAEM fNyyYlUUe NPaKTUKU
OPYruX opraHM3aumm.
OpeaHu3sayuu, 8 bonbwel cmeneHu npakmukyrouwjue dokazameribHbiU
MeHeOXMeHM, 8 MeHbUIElU cmerneHu opueHmuposaHbl Ha beHYMapKuHa u
MOUCK Yyxo020 "ny4duieao ornbima”,
N 6eHYMapKnNHr, 1 NCNOSIb30BaHME YYXKOro fyyLUEero onbitTa He 03HayarT
NPUMEHEHNEe AoKa3aTeNnbHOro MeHeKMeHTa. beHUYMapKuHr -

cornocTaBJieHne 4yXoro orblTa - UHTepeCHO, HO CaMO No cebe marno
peNeBaHTHO. BaxHo, TO, YTO AENCTBUTENBLHO pa60TaeT.

KonupoBaHue Toro, 4to AgenatT Apyrne, UMeeT CMbICI, €CNN Bbl 3HAETE, YTO TO,
4YTO Jenanochb - 3pdeKkTUBHO, 1 byaeT adppeKTUBHO 1 B BaLLMUX YCINOBUSX.
TepMuH "nyyline npaktukn" npegnonaraeT, YTo OHM DyayT Takumn ans
BonbLWKMHCTBA OpraHn3auum n ToMy ecTb TBEpAble JoKa3aTenbcTea. 3TO Marno
BEPOSATHO.
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[loaBeaeHMe MTOroB B aHKeTe

4. NMpuHMMan peweHns, Mbl obpaLlaeMcs 3a NOMOLLBIO K KOHCYNbTaHTaM.

OpeaHu3ayuu, 8 bonbwel cmeneHu npakmukyuue dokazamesbHbil
MeHeOXMEeHM, UCMOMb3yHm KOHCYIbmaHmos usdbupamernbHo u mpebyrom
dokazamernibcmea 0b6o0cHo8aHHOCMU UX pekomeHdayud.

XOTSA KOHCYNbTaHTbl MOTrYT ObITb NOME3HbI B OnpeaeneHHbIX 06CcToATeNbCTBAX,
OHW KaK NpaBuio He OPUEHTUPOBAaHbI Ha JoKa3aTenbHbIN
MEHeIKMEHT.HEeMHOIrMe KOHCanTUHroBble hUPMbI CUCTEMATUYECKU OLIEHUBAIOT
3hbhEeKTUBHOCTb CBOMX PEKOMEHAALMNI U NPOBOAAT UCCNEAOBaHUS.

B cneayownin pas, nonyymB pekoMeHaaLUuo OT KOHCYNbTaHTa, CNPOCUTE €ro o
TOM, YeM oHa 06oCHOBaHa.
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[loaBeaeHMe MTOroB B aHKeTe

5. Mepea TeMm, Kak NPUHATL No6oe pelleHne, Mbl U3y4aeM AaHHble No
HalleW opraHM3auum, YToObl NnyYlle NOHATb Npupoay nNpo6nemsbl.

OpeaHu3zayuu, 8 bonbwel cmeneHu npakmukyruwue dokazamerbHbil
MeHEOXMEHM, CYWECMBEHHO ONMUParmMcs Ha Kpumu4yecKu oUueHU8aemyo
8HYPEHHI UHGhOPMayUI.

Mcnonb3oBaHue gaHHbIX OpraHM3aunn Npu NPUHATUN PELLEHNIA XXU3HEHHO
Ba)KHO ANs AokasaTenbHOoro meHemkmMmeHTa. OHO BKMOYaeT psaa
B3aMMOCBS3aHHbIX 3TanoB: cOop AaHHbIX, obecneyeHne Nx HageXXHoCTH,
aHanus, nepegayvy u BKMOYEHNE B MPOLECC BbIPAOTKN peLUEeHUN.

MHorune opraHusaunmn 3¢ eKTUBHbI B OCYLLECTBNEHNUM HEKOTOPbIX U3 3TUX
3TanoB, HO NULIb HEMHOIME UMEKT HEODXOAUMbIE BO3MOXHOCTU U YMEHUS ANS
NornHon peanusauun npotecca.
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6. Hawwu meHegxepbl UMEIOT AOCTYN K MH(POPMALMOHHON CUCTEMe OpraHu3auum.

OpezaHu3ayuu, 8 bonbwel cmeneHu npakmukyruwue dokadamerbHbll
MeHeOXMeHmM, cmpeMsmcs K momy, 4mobbi ece MeHeoXepbl UMenu
docmyn K uHgpopmayuu, HeobxodumMou Ons NPUHAMUS peweHud

Ecnu BnageHue nHgpopmauymen (nony4yeHue u noHMMaHue) saTpyaHeHo,
NpakTUKOBaTb JloKa3aTebHbIN MEHE)KMEHT CTAHOBUTCH OYEHb CINOXHO.

7. Cny4anHan BelIOopKa AaHHbIX U3 UH(OPMALMOHHON CUCTEMBI
opraHusauum SyaeT TOMHOM M 3acnyXUBaeT JOBEpUSA.

OpzaHu3sayuu, 8 bonbwel cmeneHu npakmukyrouwue doka3zamesbHbIl
MeHedxmMeHm, obecneyugarom 00CMO8EPHOCMb U 8bICOKYIO MPUMEHUMOCMb
C80UX 8HYMPEHHUX UHGhopMaUUOHHbIX ba3.

Ecnu BHyTpeHHss nHdopmMaumusa no ynpasneH4YeckumMm BOnpocam HeHaflexHa,
NPaKTUKOBATb JoKa3aTelbHbIi MEHEPKMEHT CTAHOBUTCA O4YEeHb CIIOXHO.
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8. Mkl ucnonbsyem ony6nuKoBaHHbIe pe3ynbTaTbl Hay4YHbIX
nccnefoBaHMM ANA NOUCKA pelleHui, NPU NOMOLUM KOTOPLIX Mbl MOTNH

Obl CNpPaBUTLCA C HaWMMKU Npobnemamu.
OpezaHu3ayuu, e bonbwelu cmeneHu npakmukyrouwue dokasamesbHbil

MeHeO)mweHm, 0bbI4HO daHanu3upyrwm Hay4Hbie ny6nw(auuu,

OmHocAawuecs K np06neMaM, C KOMOpbIMU OHU CmarlJiKkusarmcH.

XoTa AaHHble Hay4HbIX uccnenosaHUn MoOXeT DbiTb CIOXHO UHTEPNPETUPOBATD,
OHU MOIyT ObITb HU3KOro KayYecTtsa U mano peENeEBaHTHbI BaLlen npoGneme, nux
MNOUCK U KpUTHUYECKOE OoUEHMUBAHUNE MOTYT NOMO4Yb B NPUHATUA peweHuﬁ.

9. Hawm MeHeOXepbl 3HAKT, Kak ucnonbk3oBaTthk MHTepHeT AnA
MOUCKa HAay4YHOro obocHOBaHUA CBOMX pemeuuﬁ.

OpzaHu3ayuu, 8 bonbwel cmeneHu npakmukyrouwue dokazamerbHbll
MeHeOXxMeHm, obyyarom ceoux MeHeoXepos rnouckKy dokazamesibHoU
uHgpopmayuu 8 MHmepHeme.
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[loaBeaeHMe MTOroB B aHKeTe

e 0-55 6annos

* Pe3yanaTb| roBOpPAT O TOM, YTO Balld OpPraHM3aunAa B LLeJ1IOM He
CU1IbHO OPUEHTNPOBaHA Ha NCMOJ/Ib30BaHNE AO0Ka3aTe/IbHO JIy4HLUEro
BAPMNAHTA B KayecCTBe OCHOBbI MPUHMNMaeMbIX peLUEHMVI.



[loaBeaeHMe MTOroB B aHKeTe

e 56 - 83 6bannos

* Pe3ynbTaTbl FOBOPAT O TOM, YTO Balla OpraHM3aLmna B 3HaYMUTE/IbHOM
cTeneHn OpUeHTMPOBaHA Ha J0Ka3aTe/IbHbIM MEeHeAXMEHT M YacTb
BalUMX peLleHMn oCHOBaHa Ha ero npuHLUmunax.



[loaBeaeHMe MTOroB B aHKeTe

e84 -112 6annos

* Pe3yanaTb| roBOPAT O TOM, YTO Ballad OpPraHN3aumnAa ageanaet MHOIroe m3
TOlo, 4TO Mbl OXXnaaem npun cepbe3aHoOmM noaxoage K Ao0Ka3atTe/ibHOMY
MeHeaOHKMEHTY U obecneymBaeT COOTBETCTBNE CBOUX npoueayp ero
NMPUHLUANTMAM.



A Tenepb obpallaemcs K KOPOTKOMY Kency
MPO A0Ka3aTeNbHbIN MEHEeAXMEHT

e Kenc MNoarotoBKka AOKYMeEHTa NO UCC/iea0BaHMAM B 0b1acTtn busHeca
meHeameHTa (Mark Learmonth, Durham Business School) — ctp. 20
Pa34aTOYHOro maTepmana

* Bonpocsbl K Keuncy:

* Echn Katn npaBa, n cenaetenbCTsa He obA3aTesibHO rOBOPAT MeHEOMEPY, UTO
AeNnartb, OHN HaM BCE PAaBHO Hy)-KHbI?

* MoOXXHO nn onpaBaaTth peweHne Katu npeactaBuTb OAHOCTOPOHHUM U
Ne3MHGOPMUPYHOLLIMIKA AOKYMEHT C STUMECKOM TOYKM 3peHMA’?

* B KaKnx oTHOLWeEHNAX pe3y/ibTaTtbl MCCﬂe,D,OBaHMVI, KOTOpPblE XOTAT BUAOETD

6ONbLINHCTBO MEHEMKEPOB, OTIMYAIOTCA OT PE3Yy/1bTAaTOB UCC/IeA0BaHMN, 3a KOTOPbIE
CTaBAT BbICOKME OLUEHKM B YHUBEpCUTETAX?



N nogsenem UTOru

e https://beta.polleverywhere.com/multiple choice polls/L2FZHXNkD
B6qQuUNMIiXygaC



https://beta.polleverywhere.com/multiple_choice_polls/L2FZHXNkDB6quNMiXygaC

Pe3yanaTb| r[O/10COBAHNA Ha JIeKUNWA

& When poll is active, respond at PollEv.com/nikolayfilin900
# Text NIKOLAYFILIN9S00 to +61 480 025 509 once to join

Balle OTHOLWIEeHUeE K naee AoKa3aTtes/ibHOro MeHe)KMeHTa

Mbl NPUMEPHO TaK U AeUCTBYEM, aHANIU3UPYEM BCHO AOCTYMNHYIO
MHGOPMaUMIO, XOTA He Ha3biBaeM 3TO " AloKa3aTeNlbHbIM MeHeaMMeHTOM"

BepoATHO, B 3TOM YTO-TO €CTb, N0 KpalHe mepe B OTAENbHbIX
anemeHTax noaxoaa. Ho Hy»Ho ¢ 3Tum nopa3bupartbca nogpobHee.

MHe 3TO He HPaBMUTCA, HamM 3TO COBEPLUEHHO He NOAXOAMUT.




[lomallHee 3a4aHne: aHaAn3 ABYX HayYHbIX
cTaTeM Mo akTyasabHbIM Npobaemam

MeHeXKMEHTAJ
* KaKkoB An3aiH uccnegoBaHma?

* Kakyto dopmy oLeHKM Mbl byaem Ucrnonb3oBaTb?

* HaCKO/IbKO TLLATE/IbHO M aKKYpaTHO NPoBeAeHO U ONUCAHO
nccnenoBaHme?



Kak BblbpaTb Ka4eCTBEHHbIE
PblOHbIE KOHCEPBbI

Mpu3Haku PaBunHa,
HeKayeCcTBeHHOMU KOPPO3uiHbIE
NPoAyKUnK YepHble NATHA
Ha DaHKke
Mapkuposka MospexaeHHas
OTCYTCTBYET YNaKoBKa,
KN NNOX0 NoATEKH
YMTaeTCA KN B3QYTUA

MHpopMauus Ha ITUKeTKe:

O HauMeHoBaHwe O paTa NpPOM320ACTEa; O COCTaE W NMWesan
NPOaYKUMK; O CPOK rogHOCTY; LEHHOCTb;
O uHbOpMaLKA O YCNOBMA XPaHEHUs; O Macca HeTTo.

00 usrorosuTene;
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